[image: image1.jpg]University and College Union




Robust management style or bullying?
Most employers are reluctant to admit their managerial culture is based on, or includes, bullying.  There is a body of research that purports to present evidence that bullying is counter-productive, and much assertion of this as fact from bodies like ACAS and the HSE, but still there are employers who deliberately adopt a confrontational and aggressive approach to managing staff. They must believe there is some advantage that outweighs the disadvantages. 

Some employers accused of bullying often claim that it isn’t bullying, it is simply a robust managerial approach; and that in an academic environment, staff should be able to deal with that by argument and debate.  This simple questionnaire should help you test if your employer is a bully or merely “robust”. The more you tick, the more it is likely you are being bullied.  This should lead you to decide if you need to conduct a more thorough survey.
	Element of managerial behaviour
	Experienced
	Witnessed

	Constant criticism of a staff member’s professional competence
	
	

	Spreading stories and innuendo about members of staff
	
	

	Removing responsibilities from staff members
	
	

	Always giving the same staff member trivial tasks to do
	
	

	Shouting at staff in private
	
	

	Shouting at staff in front of colleagues or students
	
	

	Making threats
	
	

	Persistently picking on staff in front of others or in private
	
	

	Failing to include staff in meetings, briefings etc
	
	

	Obstructing professional development opportunities
	
	

	Blocking promotion
	
	

	Ignoring a staff member’s views and opinions
	
	

	Belittling individual members of staff
	
	

	Constantly attacking a member of staff’s personal standing
	
	

	Deliberately ignoring an individual’s contribution
	
	

	Excluding individuals from work activities
	
	

	Adopting different rules for different people
	
	

	Excessive monitoring
	
	

	Excessive and unnecessary criticism
	
	

	Generating unrealistic expectations
	
	

	Regularly making the same person the butt of jokes
	
	

	Overloading and unrealistic work allocation
	
	

	Setting a person up to fail by giving impossible tasks or deadlines
	
	

	Failure to support staff having difficulty
	
	


Examples of other types of offensive behaviour


