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Summary

· University and College Union (UCU) is the voice of academic and related staff working in post-16 education in the UK. UCU represents 120,000 practitioners and professional administrators in further and higher education; its membership includes professors, researchers, lecturers, tutors and senior administrators. UCU does not have further education members in Scotland.

· In November 2008 4,000 UCU members, employed in post-16 education in the UK, including adult, further, higher and prison education (AE, FE, HE and PE respectively), and selected at random from the UCU membership database, were sent an email asking them to respond to an online questionnaire about negative behaviour at work. The questionnaire included the Negative Acts Questionnaire 
. 679 UCU members responded, on a self-selecting basis, giving a 17%, or one in six, response rate. The UCU sample was representative of the FE teacher and HE teaching-and-research academic staff populations as a whole, but under-representative of the proportions in the FE and HE sectors who were employed on part-time and/or fixed-term contracts (see Background).
· 38% of respondents in post-16 education in the UK reported having been bullied at work in the preceding six months, rising to 47% when the period was extended to the preceding five years. 71% of respondents reported seeing bullying at work within the preceding five years. The level of bullying reported by respondents to the UCU survey was considerably higher than in some other recent surveys carried out in the UK (see below). 
· Respondents working in further education were more likely than those in higher education to experience workplace bullying. 41% of respondents in FE, and 34% in HE, reported having been bullied at work in the preceding six months. 52% of FE respondents, and 54% of HE respondents, reported having been bullied at work in the preceding five years. 73% of respondents in FE and 67% in HE reported seeing bullying at work within the preceding five years.

· Teaching staff in further education were more likely than teachers in higher education to experience workplace bullying. 39% of teachers in FE, and 35% of teaching staff in HE, reported having been bullied at work in the preceding six months. 49% of FE teachers, and 53% of HE teachers, reported having been bullied at work in the preceding five years. 73% of FE teachers and 64% of HE teachers reported seeing bullying at work within the preceding five years.

· Women in post-16 education were more likely than men to experience workplace bullying. 39% of women, and 36% of men, reported having been bullied at work in the preceding six months. 58% of women and 47% of men reported having been bullied at work in the preceding five years. 72% of women and 69% of men reported seeing bullying at work within the preceding five years. 

· Full-time staff were more likely than part-timers to experience workplace bullying. 39% of full-time staff, and 34% of part-time staff (who will be at work for less time than full-time colleagues), reported having been bullied at work in the preceding six months. 54% of full-time staff, and 51% of part-time staff, reported having been bullied at work in the preceding five years. 72% of full-time staff, and 68% of part-time staff, reported seeing bullying at work within the preceding five years.

· Staff on fixed-term contracts were more likely to experience workplace bullying than colleagues on permanent contracts. 38% of staff on open-ended/permanent contracts, and 41% of staff on fixed-term contracts, reported having been bullied at work in the preceding six months. 53% of permanent staff, and 61% of fixed-term staff, reported having been bullied at work in the preceding five years. 71% of staff on permanent contracts, and 74% on fixed-term, reported seeing bullying at work within the preceding five years.

· UCU representatives were more likely than UCU members who were non-reps to experience workplace bullying. 39% of UCU reps, compared with 37% of other respondents, reported having been bullied at work in the preceding six months. 49% of UCU reps, and 54% of other respondents, reported having been bullied at work in the preceding five years. 78% of UCU reps, and 69% of other respondents, reported seeing bullying at work within the preceding five years.
· 23% of respondents in further education said that over the preceding six months, they had at least ‘now and then’ received derogatory, personal comments on student course-evaluation forms, compared with 26% of respondents in higher education.
· 2% of respondents in further education, and 5% in higher education, said that over the preceding six months, they were aware ‘now and then’ of personally derogatory comments about them on student websites. 

· 3% of respondents in further education, and 13% in higher education, said that over the preceding six months they had received derogatory, offensive or bullying e-mail from students ‘now and then’.

· 5% of respondents in further education, and 3% in higher education, said that over the preceding six months they had received intimidating e-mail from parents of students ‘now and then’.

· 10% of respondents in further education said that over the preceding six months they had experienced violence or physical abuse ‘now and then’ and 2% said they had experienced violence or physical abuse monthly. 2% of respondents in higher education said that over the preceding six months they had experienced violence or physical abuse  ‘now and then’.

· Of those in further education who had experienced any form of bullying at work, 69% had not made an official complaint about it, and 31% had. Of those in higher education who had experienced any form of bullying at work, 77% had not made an official complaint about it, and 23% had. 
· Of those in further education who reported any form of bullying from individuals employed by their institution, only 26% said the response of their institution to their complaints was fairly or very good; 52% said the response was bad or very bad. Of those in higher education who reported any form of bullying from individuals employed by their institution, only 15% said the response of their institution to their complaints was fairly or very good; 57% said the response was bad or very bad.

· The level of reported bullying in this UCU study was much higher than in other recent studies of workplace bullying in the UK (see Follow-up). Because the UCU was only partially representative, it is strongly recommended that a follow-up study is carried out, based on a more representative sample, to determine whether the UCU bullying data were reliable and robust. 

Background

University and College Union (UCU) is the voice of academic and related staff working in post-16 education in the UK. UCU represents 120,000 practitioners and professional administrators in further and higher education; its membership includes professors, researchers, lecturers, tutors and senior administrators. UCU is recognised for collective bargaining purposes at more than 150 higher education and 50 further education institutions and at a national level. UCU does not have further education members in Scotland.

Workplace bullying is a problem which UCU takes seriously. We have organised campaigns at a national and local level against bullying, and provide a range of resources to deal with the problem, including advice, campaigning support, and access to the College and University Support Network to help with individual difficulties. 

In November 2008 4,000 UCU members, currently employed in post-16 education, including adult, further, higher and prison education (AE, FE, HE and PE respectively), and selected at random from the UCU membership database, were sent an email asking them to respond to an online questionnaire about negative behaviour at work. The Negative Acts Questionnaire © Einarsen, Raknes, Matthiesen og Hellesøy, 1994; Hoel, 1999 
 comprised parts one and two of the UCU questionnaire (questions 1-37). The questionnaire had two further sections, of additional questions on bullying, and institutional and union responses regarding bullying; the questions in these sections were written by UCU. There was also a number of biographical questions.

679 UCU members responded on a self-selecting basis, giving a 17%, or one in six, response rate. There were no follow-up requests for additional members to respond. 
Of the respondents providing relevant information:

· 363 were female, 302 were male, 1 was transgender/transsexual

· 37 were in AE, 324 in FE, 297 in HE, 21 in PE

· 10 were bisexual, 611 were heterosexual, 22 were gay/lesbian

· In response to the question ‘If you are lesbian, gay, bisexual or trans, does your employer know?’, 12 said ‘no’, 9 said ‘not sure’, 13 said ‘yes’
· In terms of ethnicity, 9 respondents indicated black, 13 indicated Asian ethnicity (including Chinese), 13 indicated ‘other’ ethnicity (including mixed), 5 indicated Jewish, 536 indicated white British, 33 white Irish, 53 ‘any other white background’
· In response to the question ‘Do you consider yourself disabled?’, 597 responded ‘no’, 11 ‘not sure’, 47 ‘yes’
· Regarding religion, 281 said they were Christian, 11 Buddhist, 3 Hindu, 9 Jewish, 6 Muslim, 1 Sikh, 19 ‘other religion’, 329 ‘no religion’
· In terms of academic functions, 333 described their job as teaching or teaching-only, 7 research-only, 177 teaching-and-research

· In terms of academic-related or support occupations, 76 said they were managers, 23 administrators, 19 computing staff, 13 librarians, 29 ‘other academic-related or support’

· 535 said they worked full-time, 110 part-time, 25 hourly-paid, 3 were agency staff, 2 were ‘other’

· 585 said their contract was open-ended or permanent, 67 were fixed-term, 3 were on zero hours contracts, 9 were on variable hours contracts, 11 were on other terms of employment

· 118 were UCU representatives, 549 were not

In this report, the responses to each question are broken down in terms of sector overall, sector for teaching staff, gender, mode of employment, terms of employment, and whether or not the respondent was a UCU representative.

Because of the small size of the sample, detailed analysis of the responses to the questionnaire should be treated with caution. Where the sample sub-group in question was below about 10% of the total sample size, a warning is provided saying: ‘NB results based on a particularly small sub-sample’. 

The UCU sample was generally representative of the FE and HE sector teacher populations as a whole in terms of gender, but not mode or terms of employment. Although in terms of gender, the sample reflected the gender distribution of all FE teachers and HE teaching-and-research academics, the UCU FE and HE sample had a disproportionately amount of full-time and permanent staff who responded, compared with the proportions in the sector as a whole. Data on age for the UCU sample were not available. 

	
	Female
	Full-time
	Permanent

	FE teachers: UCU sample
	59%
	68%
	81%

	FE teachers: whole sector
	60%
	37%
	59%

	HE teaching-and-research academics: UCU sample
	38%
	95%
	98%

	HE teaching-and-research academics: whole sector
	37%
	83%
	89%


FE teachers sector data: LLUK SIR trends 2007-8, tables 2,4,5 http://www.lluk.org/3146.htm 

HE teaching-and-research academics sector data: HESA individual staff record 2007-8

Headlines

Part One – Negative acts
The Negative Acts Questionnaire © Einarsen, Raknes, Matthiesen og Hellesøy, 1994; Hoel, 1999 

Over the last six months, how often have you been subjected to the following negative acts at work? 

· Someone withholding information which affects your performance

Withholding significant information at work on a daily or weekly basis affected: 

· 24% of respondents in further education 

· 28% in higher education. 

· Unwanted sexual attention

Unwanted sexual attention occurring on anything from a daily basis to at least ‘now and then’ affected: 

· 10% of respondents in further education 

· 7% in higher education. 

· Being humiliated or ridiculed in connection with your work

Being humiliated or ridiculed in connection with work occurring on anything from a daily basis to at least ‘now and then’ affected:

· 42% of respondents in further education
· 40% in higher education - for the majority of respondents affected, this problem occurred ‘now and then’. 

· Being ordered to do work below your level of competence

Being ordered to do work below your level of competence occurring on anything from a daily basis to at least ‘now and then’ affected: 

· 55% of respondents in further education

· 53% in higher education; for the majority of respondents affected, this problem occurred ‘now and then’, but for 8% in either sector, it occurred on a daily basis. 

· Having key areas of responsibility removed or replaced with more trivial or unpleasant tasks

Having key areas of responsibility removed or replaced with more trivial or unpleasant tasks at work occurring on anything from a daily basis to at least ‘now and then’ affected: 

· 49% of respondents in further education 

· 45% in higher education; for the majority of respondents affected, this problem occurred ‘now and then’, but for 5% in further education, and 3% in higher education, it occurred on a daily basis. 

· Spreading of gossip and rumours about you

People at work spreading gossip and rumours about you occurred on anything from a daily basis to at least ‘now and then’ affected: 

· 41% of respondents in higher education

· 40% in further education; for the majority of respondents affected, this problem occurred ‘now and then’, but for 4% in both sectors, it occurred on a daily basis. 

· Being ignored, excluded or being ‘sent to Coventry’

Being ignored, excluded or being ‘sent to Coventry’ occurring on anything from a daily basis to at least ‘now and then’ affected: 

· 39% of respondents in higher education
· 37% in further education; for the majority of respondents affected, this problem occurred ‘now and then’, but for 8% in further education, it occurred on a weekly basis, and for 8% in higher education, it occurred on a daily basis.

· Having insulting or offensive remarks made about your person (i.e. habits and background), your attitudes or your private life

Having insulting or offensive remarks made about your person (i.e. habits and background), your attitudes or your private life occurring on anything from a daily basis to at least ‘now and then’ affected: 

· 28% of respondents in further education
· 23% in higher education; for the majority of respondents affected this problem occurred ‘now and then’. 

· Being shouted at or being the target of spontaneous anger (or rage) 

Being shouted at or being the target of spontaneous anger (or rage) occurring on anything from a daily basis to at least ‘now and then’ affected: 

· 42% of respondents in higher education
· 37% in further education; for the majority of respondents affected, this problem occurred ‘now and then’. 

· Intimidating behaviour such as finger-pointing, invasion of personal space, shoving, blocking/barring the way 

Intimidating behaviour such as finger-pointing, invasion of personal space, shoving, blocking/barring the way occurring on anything from a daily basis to at least ‘now and then’ affected:

· 25% of respondents in further education
· 21% working in higher education; for the majority of respondents affected, this problem occurred ‘now and then’. 

· Hints or signals from others that you should quit your job 

Hints or signals from others that they should quit their job, occurring on anything from a daily basis to at least ‘now and then’ affected: 

· 26% of respondents in further education
· 24% working in higher education; for the majority of respondents affected, this problem occurred ‘now and then’, but 2% of respondents in further education said it occurred daily, and a further 4% said it occurred weekly. 

· Threats of violence or physical abuse

Threats of violence or physical abuse at work affected:

· 5% of further education respondents ‘now and then’, compared with 

· 2% working in higher education.

· Repeated reminders of your errors or mistakes

Repeated reminders of your errors or mistakes on anything from a daily basis to at least ‘now and then’ affected: 

· 41% of respondents in further education
· 30% working in higher education; for the majority of respondents affected, this problem occurred ‘now and then’, but 2% of respondents in both sectors said they received the reminders daily. 

· Being ignored or facing a hostile reaction when you approach

Being ignored or facing a hostile reaction when you approach, on anything from a daily basis to at least ‘now and then’, affected:

· 38% of respondents in further education
· 40% working in higher education; for the majority of respondents affected, this problem occurred ‘now and then’, but for 3% in FE and 5% in HE it was a daily occurrence. 

· Persistent criticism of your work and effort

Persistent criticism of your work and effort, occurring on anything from a daily basis to at least ‘now and then’, affected: 

· 38% of respondents in further education

· 35% working in higher education; for the majority of respondents affected, this problem occurred ‘now and then’, but for 2% in higher education and 4% in further education, it was a daily occurrence.

· Having your opinions and views ignored

Having your opinions and views ignored, on anything from a daily basis to at least ‘now and then’, affected: 

· 74% of respondents in further education
· 77% working in higher education; for the majority of respondents affected, this problem occurred ‘now and then’, but for 8% in FE and 7% in HE, it was a daily occurrence, and a weekly occurrence for an additional 9% in FE and 13% in HE.

· Insulting messages, telephone calls or e-mails

Insulting messages, telephone calls or e-mails, on anything from a daily basis to at least ‘now and then’, affected:

· 16% of respondents working in further education, and

· 23% working in higher education; for the majority of respondents affected, this problem occurred ‘now and then’, but for 1% each in FE and HE it was a daily occurrence, and for an additional 1% in FE and 2% in HE, it was a weekly occurrence; in all, 4 in 100 respondents in FE said receiving insulting messages, telephone calls or e-mails was at least a monthly occurrence, and 7 in 100 in HE said this was a monthly occurrence. 

· Practical jokes carried out by people you don’t get on with

Practical jokes carried out by people you don’t get on with affected 2% in FE ‘now and then’, compared with 5% in HE.

· Systematically being required to carry out tasks which clearly fall outside your job descriptions, e.g. private errands

Systematically being required to carry out tasks which clearly fall outside your job descriptions, e.g. private errands, occurring on anything from a daily basis to at least ‘now and then’, affected:
· 27% of respondents in further education
· 21% working in higher education; for the majority of respondents affected, this problem occurred ‘now and then’, but for 4% in FE and 1% in HE, it was a daily occurrence, and for a further 4% in FE and 2% in HE, it was a weekly occurrence.

· Being given tasks with unreasonable or impossible targets or deadlines 

Being given tasks with unreasonable or impossible targets or deadlines, occurring on anything from a daily basis to at least ‘now and then’, affected:

· 75% of respondents in further education
· 64% working in higher education; for 9% in FE and 2% in HE, this was a daily occurrence. 

· Having allegations made against you

Having allegations made against you, occurring on anything from a daily basis to at least ‘now and then’, affected:

· 30% of respondents in further education
· 25% working in higher education; for the majority of respondents affected, this problem occurred ‘now and then’, but for 3% in both FE and HE, it was a daily occurrence. 

· Excessive monitoring of your work

Excessive monitoring of your work, occurring on anything from a daily basis to at least ‘now and then’, affected:

· 50% of respondents in further education
· 35% working in higher education; this problem affected 8% of respondents in FE on a daily basis, a further 9% on a weekly basis, and a further 10% on a monthly basis. 

· Offensive remarks or behaviour with reference to your race or ethnicity

Offensive remarks or behaviour with reference to your race or ethnicity, occurring on anything from a daily basis to at least ‘now and then’, affected:

· 7% of respondents in further education
· 8% working in higher education; for the majority of respondents affected, this problem occurred ‘now and then’, but for approximately 2% of respondents in either sector, it was at least a monthly occurrence. 

· Pressure not to claim something which by right you are entitled to (e.g. sick leave, holiday entitlement, travel expenses) 

Pressure not to claim something which by right you are entitled to (e.g. sick leave, holiday entitlement, travel expenses), occurring on anything from a daily basis to at least ‘now and then’, affected:

· 43% of respondents in further education
· 32% working in higher education; for the majority of respondents affected, this problem occurred ‘now and then’, but for 8% in FE and 4% in HE, this occurred on at least a weekly basis. 

· Being the subject of excessive teasing and sarcasm

Being the subject of excessive teasing and sarcasm, occurring on anything from a daily basis to at least ‘now and then’, affected:

· 16% of respondents in further education
· 13% working in higher education; slightly below 2% of respondents in both FE and HE said this occurred on at least a weekly basis. 

· Threats of making your life difficult, e.g. over-time, night work, unpopular tasks

Threats of making your life difficult, e.g. over-time, night work, unpopular tasks, occurring on anything from a daily basis to at least ‘now and then’ affected:

· 23% of respondents working in further education, and

· 16% working in higher education.

· Attempts to find fault with your work

Attempts to find fault with your work, occurring on anything from a daily basis to at least ‘now and then’ affected:

· 38% of respondents in further education
· 35% in higher education.

· Being exposed to an unmanageable workload

Being exposed to an unmanageable workload occurring on anything from a daily basis to at least ‘now and then’ affected:

· 75% of respondents in further education
· 74% in higher education; this problem occurred on a daily basis for 18% of FE and 16% of HE respondents.

· Being moved or transferred against your will

Being moved or transferred against your will occurring on anything from a daily basis to at least ‘now and then’ affected:

· 27% of respondents in further education
· 25% in higher education; for the majority in FE and HE affected by this problem, being moved or transferred against your will happened ‘now and then’, although 4% in FE and 2% in HE said this happened on a daily basis.

Part Two – Bullying 
The Negative Acts Questionnaire © Einarsen, Raknes, Matthiesen og Hellesøy, 1994; Hoel, 1999 

Have you been bullied at work over the last six months? 60% of respondents in further education said they had not been bullied in the preceding six months, 29% had been bullied very rarely or now and then, 7% had been bullied several times per month, and 5% had been bullied almost daily or several times per week. 66% of HE respondents said they had not been bullied in the preceding six months, 25% had been bullied very rarely or now and then, 5% had been bullied several times per month, and 3% had been bullied almost daily or several times per week.

When did the bullying start? 16% of the respondents in further education said the bullying had started within the previous six months, through to 36% who said the bullying had started more than two years previously. Of the respondents in higher education, 12% said the bullying had started within the previous six months, through to 54% who said the bullying had started more than two years previously. 

How many men bullied you? Of those in further education who said they had been bullied at work over the preceding six months, 67% said one man had bullied them, and a further 30% said they had been bullied by between 2 and 5 men. Of those in higher education who said they had been bullied at work over the preceding six months, 56% said one man had bullied them, and a further 42% said they had been bullied by between 2 and 4 men.

How many women bullied you? Of those in further education who said they had been bullied at work over the preceding six months, 61% said one woman had bullied them, and a further 37% said they had been bullied by between 2 and 4 women. Of those in higher education who said they had been bullied at work over the preceding six months, 46% said one woman had bullied them, and a further 50% said they had been bullied by between 2 and 5 women [NB results for HE were based on a particularly small sub-sample].

Who bullied you? Of those in further education who said they had been bullied at work over the preceding six months, supervisor/s or manager/s was the most frequently cited type of bully (mentioned by 72% of respondents), followed by colleague/s (33%), subordinate/s (7%), student/s (6%) and client/s or customer/s (2%). Of those in higher education, supervisor/s or manager/s was the most frequently cited type of bully (75%), followed by colleague/s (46%), subordinate/s (9%), student/s (4%) and client/s or customer/s (2%).  

How many were bullied? Of those in further education, 34% said they were the only person bullied, 55% said they and several other work colleagues were bullied and 11% said everyone in their workgroup was bullied. Of those in higher education, 40% said they were the only person bullied, 52% said they and several other work colleagues were bullied and 8% said everyone in their workgroup was bullied.

Have you observed or witnessed bullying taking place at your workplace over the last 6 months? Of those in further education who said they had been bullied at work over the preceding six months, 25% said they had also often observed bullying at work over the same period, compared with 23% of those in higher education.

Have you ever been bullied at work over the last 5 years? 52% of respondents in further education said they had been bullied at work over the preceding 5 years, compared with 54% of respondents in higher education.

Have you ever witnessed bullying at work over the last five years? 73% of respondents in further education said they had witnessed bullying at work over the preceding five years, compared with 67% of respondents in higher education.

Part Three – Additional questions on bullying
Have you received derogatory, personal comments on student course-evaluation forms? 23% of respondents in further education said that over the preceding six months, they had at least ‘now and then’ received derogatory, personal comments on student course-evaluation forms, compared with 26% of respondents in higher education.

How offensive were such comments? For respondents in further education stating they had received derogatory, personal comments on student course-evaluation forms over the preceding six months, 75% said the comments were slightly or moderately offensive and 9% said they were very offensive. For respondents in higher education stating they had received derogatory, personal comments on student course-evaluation forms over the preceding six months, 77% said the comments were slightly or moderately offensive and 14% said they were very offensive.

Have such comments been obscene? For respondents in further education stating they had received derogatory, personal comments on student course-evaluation forms over the preceding six months, 9% said the comments were at least slightly obscene. For respondents in higher education stating they had received derogatory, personal comments on student course-evaluation forms over the preceding six months, 10% said the comments were at least slightly obscene.

Are you aware of personally derogatory comments about you on student websites? 98% of respondents in further education said that over the preceding six months, they were not aware of personally derogatory comments about  them on student websites and 2% said they were aware ‘now and then’ of personally derogatory comments about them on student websites. 95% of respondents in higher education said that over the preceding six months, they were not aware of personally derogatory comments about them on student websites and 5% said they were aware ‘now and then’ of personally derogatory comments about  them on student websites. 

Have you received derogatory, offensive or bullying e-mail from students over the past six months? 97% of respondents in further education said that over the preceding six months they had not received derogatory, offensive or bullying e-mail from students and 3% said they had received  ‘now and then’ derogatory, offensive or bullying e-mail from students. 87% of respondents in higher education said that over the preceding six months they had not received derogatory, offensive or bullying e-mail from students and 13% said they had received  ‘now and then’ derogatory, offensive or bullying e-mail from students.

Have you received intimidating e-mail from students over the past six months? 96% of respondents in further education said that over the preceding six months they had never received intimidating e-mail from students and 4% said they had received  ‘now and then’ intimidating e-mail from students. 90% of respondents in higher education said that over the preceding six months they had never received intimidating e-mail from students and 10% said they had received  ‘now and then’ intimidating e-mail from students.


Have you received intimidating e-mail from colleagues over the past six months? 76% of respondents in further education said that over the preceding six months they had never received intimidating e-mail from colleagues, and 24% said they had at least ‘now and then’ received intimidating e-mail from colleagues. 61% of respondents in higher education said that over the preceding six months they had never received intimidating e-mail from colleagues, and 39% said they had at least ‘now and then’ received intimidating e-mail from colleagues.

Have you received intimidating e-mail from the parents of students over the past six months? 95% of respondents in further education said that over the preceding six months they had never received intimidating e-mail from parents of students, and 5% said they had ‘now and then’ received intimidating e-mail from parents of students. 97% of respondents in higher education said that over the preceding six months they had never received intimidating e-mail from parents of students, and 3% said they had ‘now and then’ received intimidating e-mail from parents of students.

Have you experienced violence or physical abuse over the past six months? 88% of respondents in further education said that over the preceding six months they had never experienced violence or physical abuse, 10% said they had ‘now and then’ experienced violence or physical abuse and 2% said they had experienced violence or physical abuse monthly. 98% of respondents in higher education said that over the preceding six months they had never experienced violence or physical abuse, and 2% said they had ‘now and then’ experienced violence or physical abuse.

Over the past six months have you experienced bullying via any form of electronic means not already covered? 

· AE = respondent works in adult education

· FE = respondent works in further education 

· HE = respondent works in higher education

· PE = respondent works in prison education

Colleague sending derogatory emails about me to others in college (FE)

Ex-colleague did her bullying by texting rather than email.  Her attitude toward emails was to ignore/not reply by emails and adopted face to face thus hard to prove....  (AE)

Receiving bullying via emails at home. Emails at home asking for things they know I can't do while at home. (FE)

I, along with some other members of staff, once had intimidating emails sent to me from a former student. This was dealt with appropriately by the College. (FE)

Line managers bully all staff with rude and insensititive e-mails setting impossible deadlines which set us up to fail … (FE)

youtube, facebook --- both where students express their views ... (HE)

Student taking mobile photo of me during a lecture.  I am sure it was to laugh at me with his friends. (HE)

Part Four – Institutional and union response

If you have experienced any form of bullying at work, have you made an official complaint about it? Of those in further education who had experienced any form of bullying at work, 69% had not made an official complaint about it, and 31% had. Of those in higher education who had experienced any form of bullying at work, 77% had not made an official complaint about it, and 23% had. 

If you have experienced bullying at work and have NOT made an official complaint, did you raise your concerns in any of the following ways:

a) with UCU? Of those in further education who had experienced bullying at work and had not made an official complaint about it, 49% raised their concerns with UCU. Of those in higher education who had experienced bullying at work and had not made an official complaint about it, 41% raised their concerns with UCU. 

b) with a colleague? Of those in further education who had experienced bullying at work and had not made an official complaint about it, 79% raised their concerns with a colleague. Of those in higher education who had experienced bullying at work and had not made an official complaint about it, 82% raised their concerns with a colleague. 

c) with another person? Of those in further education who had experienced bullying at work and had not made an official complaint about it, 76% raised their concerns with another person. Of those in higher education who had experienced bullying at work and had not made an official complaint about it, 64% raised their concerns with another person. 

Can you explain briefly why you didn’t make an official complaint?

Fear of more trouble

Fear of recriminations (HE)

Fear of further and worse bullying (FE)

I was afraid that I would not be supported by the college and that my line manager would impose some form of retribution. (FE)

threats to terminate sessional contract or reduction of hours (PE)

Fear for job.  Managers quote word for word during my last personal apprasial "jobs are on the line", clearly he meant me. (HE)

The person involved is a line manager, on whom my promotion depends. (HE)

Problem dealt with another way

The colleague i spoke to was my line manager. He referred me to the harrassment officer, who helped me to deal with the situation. it was very helpful and effective. I am only sorry that i didn't speak out before (HE)

Although it fell within the strict definition, I did not feel that the situation was very serious and I felt that I could handle it. (PE)

The manager responsible has apologised. I felt that making an official complaint would damage my relationship with him and make it difficult to work with him in the future. Generally his behaviour is okay and I can manage him. (HE) 

I was persuaded by personnel assistant not to and the person concerned apologised profusely (PE)

Dealt with it myself with person concerned (FE)

I was shouted at by a person who was herself under a great deal of pressure. I had already decided not to continue teaching at that centre.(AE)

This was some years ago when I worked in a different dept.  At the time 

it was sufficient for me to make it known that I had approached the Union. (AE)

Lack of confidence in the official system

No point as the procedures would not be followed/enforced as there is one rule for some and another for others. I am the 'others'.  (HE)

My last experience was very unsupportive. (FE)

Whistleblowers are usually punished in one way or another. The only safe way to deal with it is to get another job and then deal with it. (HE)

the procedure is overlong and everyone knows what the details are - I know because colleagues who have gone through the process have been exposed to this and management has clanned together to present evidence in their own favour casting others as being hysterical, stupid or unreasonable and few colleagues will support each other. (PE)

No action would be taken against senior managers (FE)

Who listens? (FE)

The bully was the director of the institution, and it was his word against mine. (HE)

The bullying is part of the management culture (HE)

No point, no power, fixed term contract (HE)

Lack of confidence in UCU

Didn't believe the UCU would be supportive (others filed complaints & union not very supportive). (HE)

I am scared to use the union as in my experience from a range of colleagues things became worse and UCU were unable to prevent anything so I'm worried that if I make a complaint this will lead to further unjustified intervention in my work and my life at work will be even worse than it is at the moment and the bullying will continue. (FE)

Waiting

I have been advised to keep a log over a period of time to have a look at the pattern of the bullying (FE)

Still compiling evidence for potential submission as a grievance (HE)

Difficult to prove

it was in a conversation with another person and i wouldn't necessarily have been able to prove it. (FE)

I felt that the way that the bullying was carried out - in a jokey way - made it difficult to complain. I felt I would have appeared chirlish. (HE)

Desire for informal resolution

I wished to find amicable ways in which to put an end to it. (PE)

I thought I could deal with it myself (FE)

That seemed like too aggressive an escalation; I hoped senior colleagues would sort it out -- which they did in a way by moving people around, but one colleague retired early and another colleague now has to deal with the problem. (HE)

As I was line manager for the person who was bullying me, I preferred to deal with the situation without resorting to an official complaint. (HE)

Didn’t want to rock the boat

Don't want to make a difficult situation even worse (AE)
Because it would potentially inflame rather than solve the situation. Plus I believe it would be deemed as trivial if any concerns came to light. (FE)

The individual in question could do long-term harm to a group that I represented but was soon to retire. It wasn't worth the risk to my group or the my time. (HE)

Other reasons

Was in a team teaching role with learners who needed consistency, and an official complaint would have resulted in one tutor being removed from that class. ie I felt responsibility towards the learners. (FE)
The manager concerned was under a great deal of stress and was being bullied (FE)

Accepted it as almost inevitable when getting promotion. (FE)

I was on a contract at the time at a previous institution to where I now work. My contract was coming to an end and so I felt it 'wasn't worth' making an official complaint. I regret now that I didn't take further action. (HE)

No time to log detail as workload great (FE)

If you have reported any form of bullying from individuals employed by your institution, how satisfactory was the response of your institution to your complaints? Of those in further education who reported any form of bullying from individuals employed by their institution, only 26% said the response of their institution to their complaints was fairly or very good; 52% said the response was bad or very bad. Of those in higher education who reported any form of bullying from individuals employed by their institution, only 15% said the response of their institution to their complaints was fairly or very good; 57% said the response was bad or very bad.

If you have reported any form of bullying from students, how satisfactory was the response of your institution to your complaints? Of those in further education who reported any form of bullying from students, 43% said the response of their institution to their complaints was fairly or very good; 33% said the response was bad or very bad. Of those in higher education who reported any form of bullying from students, 33% said the response of their institution to their complaints was fairly or very good; 27% said the response was bad or very bad [NB results for HE based on a particularly small sub-sample].
If you have reported any form of bullying at work, how satisfactory was the response of your union to your complaints? Of those in further education who reported any form of bullying at work, 56% said the response of their union to their complaints was fairly or very good; 18% said the response was bad or very bad. Of those in higher education who reported any form of bullying at work, 47% said the response of their union to their complaints was fairly or very good; 23% said the response was bad or very bad.

Follow-up
The level of bullying in post-16 education reported by UCU members was considerably higher than in some other surveys of workplace bullying. For example, a survey of bullying across a number of occupations and industrial sectors in Britain, published in 2000, found that 11% of people overall reported having been bullied within the last six months, rising to 16% in teaching; 25% reported having been bullied in the last five years; and 47% had witnessed workplace bullying within the last five years. 

A more recent survey (2006) of five British public sector organisations has found 14% on average reporting having been bullied within the last six months, with levels of bullying varying from 10.8% to 23.0% in the five organisations taking part in the study. 
 

Several factors may account for the extremely high level of bullying reported by UCU members in the present study. It may be that employment conditions in UK post-16 education are considerably worse than those found elsewhere in the public sector, with bullying occurring at a much greater rate. 

However, the sample was selected randomly from the UCU membership database, creating the potential for the sample to be neither representative of the UCU membership as a whole, nor the UCU members respondents to the questionnaire being representative of the working populations as a whole that they belong to. The respondents were self-selecting; people with experience of being bullied may have felt more motivated to respond than other potential respondents. The study had a low response rate (only one in six), which could also have contributed to a skewed result. The UCU sample was generally representative of the FE and HE sector teacher populations as a whole in terms of gender, but not mode or terms of employment.
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