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Linda Newman

President

UCU

Egmont House

25-31 Tavistock Place

London

WC1H 9UT

6th March 2008

Dear Ms Newman

NEC Elections 2008

We refer to our reports of 3rd March 2008 in relation to the above elections, and in particular to the report for the Higher Education UK-Elected NEC.

We confirm that there was an error in the report and one candidate was incorrectly certified as being elected. The candidate concerned was Angela Shann. In fact, Jon Pike should have been elected in place of Ms Shann. An amended report rectifying the matter has now been issued to the Union. We can certify that all other reports issued in respect of these elections have been re-checked, and we can confirm that these results are accurate. 

We have carried out an investigation into how this error materialised, and report to you as follows.

The ballot papers for this election were computer counted using a software package called e-stv.  This software package allows constraints to be defined on the system.  The count is then conducted according to these constraints.

This election had three minimum constraints, namely:-

· At least three post 92

· At least one academic related [Ac-rel] 

· At least one fixed term and/or hourly paid [FT/HP]

Unfortunately, the constraints relating to the “Academic Related” members and the “Fixed Term and/or Hourly Paid” were configured incorrectly.  This incorrect configuration resulted in the four candidates who fall into either of these categories of membership being grouped together and the system believing that at least three of these should be elected.

The effect of this error was to alter the course of the election at Stage 5 and therefore ultimately to produce an incorrect result.  

An explanation of the relevant stages of the incorrect and correct counts follows:-

By Stage 5 of incorrect count:

By stage 5 of the count, Guppy (Ac-rel) and Hoad are elected (at Stage 3 and 4 respectively), McIntosh (post-92), Fowler (post-92) and Kane (FT/HP) have been excluded.  

This leaves two candidates, Shann and Collins, from the group of four candidates in the “academic related” and ”fixed term and/or hourly paid” membership categories, continuing in the election.  The e-stv system believes that at least three of these four candidates must be elected so guards the two candidates (Shann and Collins).  Guarding protects a candidate from exclusion.  Four candidates are now either elected or guarded.  This leaves three seats to be filled.  As no candidate from the “post-92” category of membership has yet been elected these three seats must go to this category.  Therefore, any candidates that are not elected, guarded or in the “post-92” membership category are eliminated at Stage 5 (Pike and Morelli).

By Stage 5 of correct count:

By stage 5 of the count, Guppy (Ac-rel) and Hoad are elected (at Stage 3 and 4 respectively), McIntosh (post-92), Fowler (post-92) and Kane (FT/HP) have been excluded.  

The “Academic Related” constraint is met.  The continuing candidates include, two from “the Fixed Term and/or Hourly Paid” membership group (Shann and Collins) either of which can meet this particular constraint, and five “post-92” membership group candidates, any three of whom can meet their particular constraint.  The elimination of any candidate continuing in the election will not cause any of the constraints to be broken – the candidate with the lowest number of votes is therefore eliminated at Stage 5 (Feeney, (post 92)).

N.B. in this count guarding is required at the conclusion of Stage 6 to protect the post-92 constraint from being broken.

We very much regret the concern and inconvenience that this must have caused both to the Union, and in particular to the candidates affected.
Electoral Reform Services accept full responsibility for this error.  A full internal review of our procedures in relation to the error will now be conducted by our Quality Assurance Manager and we will provide a more detailed report to the Union in due course.
Please accept our sincere apologies.

Simon Hearn
Director
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