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THE NEWSLETTER OF UCU’S ANTI-CASUALISATION COMMITTEE

news
A time of immense challenges

Ascasual workers on hourly-paid, part-time,
fixed term, temporary or agency contracts
we are faced with enormous challenges to

our pay, conditions and jobs. In my 40 years’ involve-
ment in post-16 education, I cannot recall a more 
difficult and uncertain situation. Workers on casual
contracts are disproportionately affected and disad-
vantaged by recent changes in further, higher, adult
and community, and prison education. 

The Anti-Casualisation Committee has worked with
other equality standing committees, the FEC, HEC and
NEC to defend and promote our interests. We have
had some success over the years but we still have a
long way to go and need your support to enable us to
achieve our outstanding priorities in 2012. 

It is essential that there is a good turnout at our annual
meeting on Friday 9 March at UCU headquarters in
London. This is the last newsletter before the meeting
and I want to emphasise the importance of this event. 

I also want to urge you to consider standing for the
committee; we need new ideas and new people to
work strategically to implement the policies and priori-
ties to take us forward during this period of severe
austerity in education. The annual meeting will also
consider motions from branches so if there’s some-
thing you think the meeting should discuss, talk to
your branch about submitting a motion.

Details of how to register for the event, be nominated
for the committee or send a motion can be found at:
www.ucu.org.uk/cascontractsmeeting

I very much look forward to seeing you and working
with you at the annual meeting.

Jim Thakoordin, Chair 
Anti-Casualisation Committee

Pensions and the casualised
At the time of writing we are
deeply involved in the pensions
disputes. We want decent 
pensions for all, but there are
particular concerns for many
staff on casualised contracts.

Teachers on agency contracts
cannot join the relevant 
occupational pension scheme
and benefit from an employer’s
contribution. When I was an
agency worker I found this to be one of the worst things
about the agency contract. And the new agency workers
regulations do not require the institution to 
provide comparable pensions, even after 12 weeks.
This is one of the reasons we believe staff should be
employed directly – not through agencies. 

Some researchers are not in the same pension scheme
as their lecturer colleagues which leads to difficulties in
taking united action. Some hourly-paid lecturers in the
older universities are not allowed to join the Universities
Superannuation Scheme (USS) on equal terms with
other staff – something we need to challenge at every
level. Amid the talk of ‘gold-plated’ pensions, there are
UCU members on very small occupational pensions
indeed. 

The union movement has brought about better terms
and conditions for agency staff, and UCU has won battles
for the equal treatment of members on casualised 
contracts. But the fight is far from over. 

Jean Crocker, Co-Vice Chair 
Anti-Casualisation Committee
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Check us out online
Anti-Casualisation Committee
Information on committee 
members and their priorities: 
www.ucu.org.uk/fthpcommittee

Anti-Casualisation
News 
Our regular
newsletter raises
awareness and
keeps you up 
to date on the
issues. We are
always keen to
hear your news and stories. 
www.ucu.org.uk/anticasnews

Survival guides for
researchers and
hourly-paid staff
We have had a
great response to
these guides which

contain a wealth of practical
information and advice. If you
would like a copy or if your branch
needs to order a supply please get
in touch with Ronnie Kershaw: 
rkershaw@ucu.org.uk
You can also download copies from
our website:
www.ucu.org.uk/hpsurvivalguide
www.ucu.org.uk/researchersurvival

GET ACTIVE!
We are interested to hear about
any campaigning, recruiting or
awareness-raising involving you
and your branch. It really makes 
a difference when members get
involved. Campaign materials are
available from our website and
include a survey template for
hourly-paid staff and a flyer 
showing the difference in treat-
ment between hourly-paid and 
permanent staff:
www.ucu.org.uk/socc_materials

Please share your experiences
with others – small-scale activity
is just as important as a large
campaign.

We can 
support YOU
Your local association or branch can
provide support. To find out who to
contact use our branch finder:
www.ucu.org.uk/yourcontacts 

All UCU members on casual 
contracts can link up together
across the UK by joining our 
networks for hourly-paid staff 
and researchers at:
www.ucu.org.uk/elists

UCU members can also get 
support through Recourse by 
telephone or online 24/7.
Recourse offers
counselling, one-to-
one coaching and
help with issues
such as stress and
dealing with difficult
people. 

Researchers’ workshops
Look out for UCU’s workshops aimed at university researchers. They 
are a great way of involving this group of staff in pushing for improve-
ments, and cover employment rights and the gains UCU is making. 

Southampton University recently hosted a successful workshop attended
by 27 researchers. Issues covered included a document put to manage-
ment by Southampton UCU as part of negotiations around fixed-term 
contracts and researchers’ careers. Several participants joined the
union, others agreed to actively support SUCU’s campaign, and a 
network of researchers has now been set up.  

If you are interestred in attending a researchers’ workshop contact UCU
national organiser Ronnie Kershaw: rkershaw@ucu.org.uk
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Activists have made some key achieve-ments in the ongoing anti-casualisation campaign and we outline a number ofthese achievements in this edition ofAnti-Casualisation News.At UCU Congress, there was massive support from

our fellow members on casualisation issues, detailed
in this edition, and a well-attended and lively anti-
casualisation fringe meeting. Following the motion on
‘bank’ contracts, a national ratification body has been
set up to look at proposals for the assimilation of
hourly-paid staff in HE.So is this enough? An article on the anti-casualisa-
tion campaign advocates more recruitment and
organisation, and warns that non-unionised staff could
be used as strike breakers. With the trend towards
replacing open-ended with fixed-term contracts, UCU
must keep pace in terms of recruitment of casualised
staff to ensure its future. The support of fellow members on permanent 
contracts has always been invaluable. We need an
active trade union culture with a strong upward flow of
democracy – where members are seen as equal – so
that all those eligible to join UCU know that they are
welcome and that they will receive an equal level of pro-
tection. This will encourage casualised staff to join. 

Inclusiveness is also key, as casualised members
are often marginalised in the institution. There is
something specific that we can all do in our branches –
that is, to work for an active group of casualised
members that:
l sends motions and delegates to the annual meeting
l meets all year with support from the branch
l campaigns on issues important to the casualised

members in that branch and,l brings motions and issues to branch meetings. Jean Crocker, Co-Chair UCU Anti-Casualisation Committee 

WE’RE NOT CASUAL! UCU SHOULD RECRUIT ANDSUPPORT CASUALISED STAFF

A t the 2008 Congress, I successfully moved amotion to support an anti-casualisation cam-
paign. The campaign was duly launched in

December of that year with some enterprising publicity
and recruitment exercises in some institutions. 

Since then, the campaign has been ongoing although
not admittedly always high-profile. Nevertheless, the
Anti-Casualisation Committee has made significant
inroads into organising agency staff, spoken up for the
rights of casualised staff at the TUC and fought some
vigorous battles in FE colleges in London.However, the committeeneeds the support of all UCU members to build on its achievements. I would like to take this opportunity to stress why it is important to support casualised staff.Firstly, such workers are the most vulnerable and poorly-

treated section of the workforce and the union therefore
has a moral duty to protect them. There are pragmatic
reasons too. As more and more established staff retire
early – because of employers’ redundancy programmes
– casualised staff are going to be used more and more
to fill the gaps. If the union does not recruit these work-
ers, membership levels will terminally decline. 

In addition, when members are forced to take industrial
action, the union will not want non-unionised staff being
used as strike breakers. In other words, the recruitment
and organisation of fixed-term, hourly-paid and agency
staff is in everyone’s interests.I am therefore asking all members to consider how
they might recruit and organise casualised staff in their
institution. I also ask branch officials to include such
staff on their committees. Employers are not blind to
the fact that casualised workers are less likely to be
unionised. This makes them more attractive to employ!
So strengthen your union by welcoming them aboard.Steve Funnell 
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WEare

faced

with enormous

challenges for

all staff and

students in

Further 

and Higher

Education (FE&HE). Fixed-term,

hourly-paid, part-time, agency and

casual staff are among the most

vulnerable in the sector. This rising

group of workers has historically

been subjected to harsh and often

unlawful treatment from employers.

The UCU have made considerable

progress in this area, driven by

members of the Anti-Casualisation

Committee (ACC) and staff.

Changes in legislation within the

UK and in Europe have been 

helpful, but there is still much to

do at local branch and workplace

levels in negotiating terms and

conditions to protect jobs, condi-

tions and securing fractional 

contracts.

Too many staff feel vulnerable,

unsure of future employment, being

denied facilities and opportunities

similar to permanent staff. The 

differences are not only in pay and

conditions, but also in pension

rights, time off for career develop-

ment, personal and family related

issues, support facilities such as

office space and access to various

facilities. 

Within UCU the Anti-Casualisation

Committee have been pressing

ahead with various priorities 

including:

l positively supporting casual,

hourly-paid and part-time staff

and changing the UCU structure

to ensure greater involvement

and recognition

l organising and recruiting 

non-unionised staff nationally

and locally and involving them

in the UCU structure

l defending and promoting staff

and students in adult learning

l creating greater awareness

amongst UCU officials and

branch and lay activists through

publications containing statutory

duties, employment rights, good

practice and successful cases

negotiated locally and secured

through the law, as well as 

posting information on the 

UCU website

l training and supporting more

UCU representatives

l supporting individual and 

collective grievances, legal

claims and strengthening 

the bargaining framework.

UNITY IS OUR STRENGTH

In the difficult times ahead we

need to ensure unity. Our strength

would be greater if we could recruit

non-unionised workers so we can

all stand solid together in the face

of attacks by employers. It is up to

each one of us to respond to this

challenge. The coalition govern-

ment does not have a mandate

from the public for such drastic

and damaging attacks on jobs and

learning opportunities in education.

Equal access to education is a

democratic right of everyone.

Support all our staff and students

and fight to defend education.

Jim Thakoordin, Co-Chair 
Anti-Casualisation Committee

Sticking together

A GUIDE FOR HOURLY-PAID STAFF IN 
FURTHER AND HIGHER EDUCATION

Survival
Researchers’Survival Guide

The

GETTING A BETTER DEAL FOR ACADEMIC RESEARCH STAFF



PAGE 03

SPRING 2012 / ISSUE 7 / ANTI-CASUALISATION NEWS

Campaigning
for hourly-paid

Thecase against casualisation is clear –
casual workers are paid less, have
worse conditions and face incredible

instability and job insecurity. This is magnified in the
current economic climate as FE colleges have their
funding cut and seek to ‘streamline’ the workforce in
anticipation of more cuts. With the cutting of the 
education maintenance allowance (EMA) the situation
is even bleaker as, with learners unable to afford to
attend college, staff recruitment in many colleges has
dropped.  

This is a rather bleak picture for hourly-paid lecturers
(HPLs) in further education, but it’s not the whole 
picture. 

In 2011 we went on strike three times at Westminster
Kingsway College (WKC) to defend our pensions and
were joined on 30 June and 30 November by many
other unions in the area and nationally. It was against
this backdrop that we started the anti-casualisation
campaign in our college and the London-wide 
Anti-Casualisation Campaign was launched. 

The unity in June and November and the strength
which came from it shows the way forward for all 
campaigns – that unity is strength. At our college we
have tried to build a broad campaign that unites those
on agency, zero hours and permanent contracts. It 
has been vital for our campaign that it is actively 
supported by staff who are on permanent contracts 
for several reasons.  

Staff who are permanent at WKC tend to be in the 
college more days than HPLs which means that they
are able to chase up the campaign more consistently.
In addition, they have successfully won rights on
issues such as lesson observations, contracts and
capability. Therefore, the branch has a great deal 
of experience and resources, and has established
campaigning strategies which can be used to 

challenge the issue of increasing casualisation.  

It is important to remember that the issue of casuali-
sation does not just affect those who are on casual
contracts. An hourly-paid lecturer can be paid as much
as £10,000 less than a permanent equivalent. If this
continues it could drive down wages and conditions
for all those working within the sector. In addition,
HPLs aren’t always invited to department meetings,
which means they miss out on important information
and it then falls on permanent members to ensure
that everyone knows what is going on. HPLs some-
times don’t have desks in the departmental staffroom
so information is not passed on as people do not see
each other on a day-to-day basis – the department
could then feel fragmented. These are just a few of
the issues.

Our campaign has three key strands to it: mapping the
increase of casual staff and their working conditions;
building a legal campaign;  and building a broad and
active campaign with all members involved. We are
only at the beginning of the campaign but the majority
of our members are now aware of the situation and
angry about it. This is because we have spoken to
HPLs in the staffrooms and asked them to feed us
information about changes. 

On the picket lines we spent time talking to HPLs who
were going into work and explaining that the union
branch would support them not to go in. From that
strike we gained a new active HPL who is helping to
build the campaign at college. He said that in these
times he wouldn’t be able to survive without having
the union behind him. We need to keep up our good
work of meeting and speaking to members, being
active and keeping up the fight. An active UCU that
stands up for all its members is the key to winning
more people to the union. 

Regine Pilling 
Anti-Casualisation Committee

lecturers in further education

UNITED IS THE KEYACTIO
N



If you would like to get in touch with the Committee 
or contribute to the newsletter please contact 
the Chair: Jim Thakoordin (dthakoordin@sky.com) 

For more information about UCU’s work on anti-casualisation
please visit our website at www.ucu.org.uk

MORE INFO

If you have a problem or query please contact your local branch or association in the first instance. Contact details can be found at
www.ucu.org.uk/contacts. For more information about the Anti-Casualisation Committee go to: www.ucu.org.uk/2973

Some good news!
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Wehave been challenging
the lack of consulta-
tion at the end of

fixed-term contracts in a number 
of institutions and have used the
threat of legal action to negotiate
robust redundancy avoidance, 
redeployment and fixed-term con-
tracts across the UK. This means
that employers are finally starting 
to take notice when fixed-term staff
are at threat of dismissal and are
being forced to be pro-active in 
taking measures to avoid those 
dismissals.

The Manchester College has agreed
an annualised contract for hourly-paid
staff working in offender learning.
This will apply to all permanent 
hourly-paid staff who carry out sched-
uled/core teaching programmes. 

Coventry Adult Education branch is
completing negotiations to end the
practice of employing tutors on vari-
able contracts. All tutors will be
offered fractional contracts with
guaranteed hours and conditions of
service based on those of equiva-
lent full-time lecturers. This will end
the uncertainty and unfairness
associated with variable hours. 

At Leeds University a proposed
fixed-term and employment security
policy will see the use of fixed-term
contracts being limited – and used
only in exceptional circumstances
beyond three years. The proposed
policy also sets out how the employ-
er will work with UCU in the event 
of a contract coming to an end to
maximise the chances of staff 
being kept in employment.

There has been a college-wide UCU
campaign on the use of agency
staff at the newly formed Leeds City
College with UCU pressing for 
substantive directly-employed posts.
As a result of this the college 
has agreed to a reduction in the 
systematic use of Protocol agency
over time.

ANNUAL MEETING
FOR STAFF ON 
CASUAL CONTRACTS

Friday 9 March
10.30am – 4.30pm

The meeting will hear reports on UCU’s

work on casually-employed staff,

including those on fixed-term, hourly-

paid and agency contracts. There will

be the opportunity to discuss motions

submitted by branches/LAs. 

We are seeking a speaker from a sis-

ter union to talk about how they have

challenged casualisation within their

industry and we are planning work-

shops on a number of relevant topics.

l Registrations deadline: 

Friday 24 February 

l Nominations to Anti-Casualisation

Committee deadline:

Friday 24 February

l Motions deadline: Friday 17 February

All details can be found at:

www.ucu.org.uk/

cascontractsmeeting

QUERIES

Delegates and general conference

arrangements: Sue Bajwa –

sbajwa@ucu.org.uk 

Nominations and motions: Jane

Thompson – jthompson@ucu.org.uk


