
 

Recruiting stories 

University of Liverpool UCU 

University of Liverpool UCU has developed its recruitment team by looking at different 

areas and issues of concern to our membership and potential membership. As was shown 

in the November 2006 issue of UC magazine we have been holding small departmental 

meetings that highlighted the benefits of joining the UCU. These meetings and the ones for 

fixed term contract members of staff have proved very popular and lively. Over 50% of 

non-members have joined as a result of the meetings. 

We felt it was very important to hold these informal meetings offering coffee and biscuits 

or lunch to encourage any issue of concern to be expressed and discussed. Workload 

issues were clearly deeply felt and for certain areas one of the most important issues for 

staff, for example, in one area the number of students had quadrupled and resources 

including staff had remained static. In some areas such as where Problem Based Learning 

is the core or a substantial part of the course workload issues could undermine the 

effective delivery of courses and professional development. 

Nearly forty fixed term contract staff attended the small meetings and were looking for 

answers to many questions, primarily of course over what their rights are and what effect 

July 2006 will have on their rights. Many questions have been raised: what is the 

difference between open-ended and permanent contracts, are we part of the academic 

team, applying for grants as FTC members of staff, application for bursaries, bullying and 

many others; all issues that need addressing or reinforcing to achieve the best 

contributions towards building academic teams. 

In the so-called ‘city of culture’ an issue of great concern to the VC at Liverpool, the 

culture of the academic and working ethos must be or should be of great concern to 

everyone. The recruitment team does not have all the answers and we have learnt from 

the meetings as much as anyone else. Above all, we learnt about the deeply felt concern 

on issues that we would not have known about had these meetings not taken place. We 

had many individual points raised but they were not only particular points but normally of 

concern to many and more than a few points that the local UCU needs to address in its 

negotiations.  

The meetings have not only been useful but enjoyable and we are acting more and more 

like a team with a combination of more and less experienced members of the committee 

permanent and FTC members. And the meetings produce more members. We will continue 

with these and also organise other events such as university wide meeting for all FTC 

members of staff.’ 

Martin Ralph Mralph@liverpool.ac.uk 

The activist experience
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Southampton University UCU 

‘When I became rep, I decided to try to recruit more people in my department. I 

approached my colleagues individually by knocking on their doors and started by simply 

asking them if they had thought about joining UCU. It was quickly apparent that many 

people had never joined because they had never been asked. Just engaging them in 

conversation was enough for many people and I made a point of leaving an application 

form and saying I’d be back later in the afternoon. I found it to be a good way to talk to 

colleagues and for a rep, it’s an excellent way to find out what most concerns the people 

you work with’ 

Department rep, Southampton University UCU 

University of Manchester UCU 

‘Talking to people about the UCU in their own office or in an area where they meet to drink 

tea or coffee is a totally different experience to recruiting at a stall, by telephone or by e-

mail. The conversation often ends up being an inspiring discussion about what the union 

does and how this is perceived by non-activists, whether members or not. When 

successful, it often appears that the individual recruited was just waiting for someone to 

approach them and tell them how the union worked. It's more like making a new friend 

than cornering someone to sell them something.’ 

Department rep, University of Manchester UCU 

University of Sheffield UCU 

 ‘We know recruitment stalls work because we tried them. Negotiations over pay and 

grading at Sheffield were at a standstill. We held regular weekly recruitment stalls on the 

student concourse, recruited some new members, raised the profile of UCU and gave our 

pay and grading negotiations a kick-start into a more productive phase.’ 

Gillian Brown, University of Sheffield UCU 

‘Last year, Sheffield UCU decided to do an informal survey to find out why people did not 

join UCU. Departmental reps were asked to approach non-members and state that this 

was a survey to find out why eligible staff in the department did not join a union. I found it 

a very good way to approach non-members, rather than just asking them to join. It 

surprised me that a significant number could not think of a strong reason, and some said 

that they would join, and did.’  

Geoff Turner, University of Sheffield UCU 

 


