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RULE 3 OFFICERS

3.1

3.1.1

3.1.2

3.1.3

3.1.4

3.1.5

3.2

3.3

3.4

3.5

There shall be six Officers of UCU Scotland: the President, the Vice-
President, the Immediate Past President, the Honorary Secretary, the
Honorary Treasurer and the Equality Officer.

The President shall chair UCUS Executive Committee and Congress, and
represent UCUS in accordance with these rules.

The Vice President and Immediate Past President shall support the
President in the conduct of their duties in accordance with these rules.

The Honorary Secretary shall provide secretarial oversight of UCU
Scotland meetings, and give an annual report to Congress on the activity
of UCU Scotland.

The Honorary Treasurer shall be responsible for the oversight of the funds
of UCU Scotland subject to such conditions as the Executive Committee shall
impose, in accordance with these rules.

The Equality Officer shall take a lead in advancing equality and human rights
issues, and for challenging unfair discrimination. They shall chair the UCU
Scotland Equality and Human Rights Network.

The President and Honorary Secretary of UCU Scotland are the
geographically-elected higher education sector members of the National
Executive Committee of UCU, and will be elected in accordance with the
rules of UCU and these rules.

All officers will be elected to serve a term of two years, starting at the end
of the annual meeting of UCU National Congress following election.

All members of UCU Scotland are eligible to stand for election as Vice
President or Honorary Treasurer or Equality Officer, subject to Schedule
A5(d).

All members of UCU Scotland who are members of a local association or
central group in the higher education sector of UCU are eligible to stand



for election as President and/or Honorary Secretary, subject to the
national rules of UCU.

3.6 Members may be concurrently nominated for more than one vacancy for
officers and executive committee member. Nomination to each vacancy
will require a separate nomination to be submitted in accordance with
UCU and UCU Scotland rules, including those set out at Schedule A.

Ballots for elections to offices that are to be taken up on the same date
will be counted in the following order:

i.president
ii.honorary secretary
iii.vice president
iv.honorary treasurer
v.equality officer
vi.ordinary member of the executive committee.

After a candidate is successfully elected, votes for that candidate will be
disregarded in subsequent elections.

3.7 The Vice-President, Honorary Treasurer or Past President or Equality
Officer will cease to hold that office on ceasing to be a member of UCU
Scotland, or upon resignation.

3.8 The President or Honorary Secretary will cease to hold that office on
ceasing to be a member of UCU, or upon resignation.

3.9 An officer may resign, and a prospective office holder or a candidate
standing for election may withdraw, by written notice to the Honorary
Secretary.

3.10 No member who would, on taking office, have completed six or more
continuous years’ service in that office is entitled to serve again in that
office except after an interval of one year or more.

3.11 If a vacancy or casual vacancy arises or is due to arise in the office of
President, Honorary Secretary, Vice-President, Honorary Treasurer or
Equality Officer during the first year of a two-year term of office, a by-
election will be held. A by-election for the position of President or
Honorary Secretary will be arranged in accordance with the rules of UCU.
A by-election for the office of Vice-President, Honorary Treasurer or
Equality Officer will be arranged to a schedule which will be determined by
the Honorary Secretary as returning officer, or failing whom the President.



3.12

3.13

3.14
3.15

3.16

Except in respect of any dates fixed by the calendar in Schedule A, by-
elections will be conducted in accordance with Schedule A to these rules.

The term of office of a person elected to fill a vacancy or casual vacancy
will begin as soon as possible after election, after the vacancy has arisen.
It will run for the period that the person causing the vacancy was elected
to serve.

If a casual vacancy arises in the position of President, Honorary Secretary,
Vice-President, Honorary Treasurer or Equality Officer during the second
year of the two year term, no by-election will be held.

A casual vacancy arising in the office of Past President will not be filled.

During a temporary vacancy in an officer position, or during incapacity or
absence or in the event that a position is otherwise unfilled, the Executive
Committee may delegate relevant powers and duties to any member or
members of UCU Scotland, except that under these circumstances no
member will assume voting membership of the National Executive
Committee of UCU.

The Officers shall be responsible for the duties laid upon them by these
Rules, by the Standing Orders of the Congress and by the authority of the
Executive Committee.

RULE 6 EXECUTIVE COMMITTEE

6.1

6.2

There shall be an Executive Committee which shall be responsible to
Congress for the execution of policy and, within these Rules, for all
aspects of the conduct of UCU Scotland between meetings of Congress,
including the general administration of UCU Scotland. It shall be the
general duty of the Executive Committee to gather and, where
appropriate, disseminate information to members and to inform and
advise Congress, other than on a particular matter that Congress has
referred to a special committee.

The following shall be members of the Executive Committee:
i.ex officio - the Officers of UCU Scotland;

ii.the Secretary or a nominated representative of each Scottish local
association, or their nominated deputy; and

iii.up to three ordinary members, at least one of whom shall be a
Black member, being members of Scottish local associations or of
any Central Group in Scotland, elected by the members of UCU



6.3

6.4

6.5
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6.7

6.8

6.9

Scotland. In the event of no Black member standing for election
the seat reserved for a Black member will remain vacant.

Ordinary members of the Executive Committee will be elected in
accordance with Schedule A. Ordinary members elected to the Executive
Committee will take up position at the end of the annual meeting of UCU
National Congress following their election. Ordinary members of the
Executive Committee will be elected for a term of two years.

If a casual vacancy arises for a period of less than one year for an
ordinary member of the Executive Committee, no by-election will be
held.

Each Scottish local association must inform the Honorary Secretary in
writing, between 1 October and 31 October each year, whether its
representative on UCU Scotland’s Executive Committee will be the
Secretary for the time being of the local association or a nominated
representative. A new local association will do this immediately upon its
constitution.

Any substitution of the Secretary for the time being of each Scottish Local
Association or the nominated representative by a nominated deputy must
be done in writing and submitted to the Honorary Secretary prior to the
commencement of the Executive meeting at which the deputy is to
attend.

Subject to the rules, the Executive Committee shall determine its own
standing orders to govern how its meetings are convened and conducted,
and how its powers under the rules shall be exercised.

Standing orders may be amended by notice being given in advance to a
regular meeting of Executive, the decision to be made at the next regular
meeting, such decision requiring the support or two-thirds of the members
present and voting, and abstention not being regarded as a vote for this
purpose.

Executive standing orders will require that in the event of a vote being
taken and an equal nhumber of votes recorded, the status quo ante will
prevail.

The Executive Committee will meet not less than three times in each
year.

A quorum at all meetings shall be one-third of the committee’s
membership.



6.10

6.11
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6.14

6.15

6.16

6.17

Minutes shall be kept of the resolutions and proceedings of the Executive
Committee and of every sub-committee to which any of its powers have
been delegated.

The Executive Committee may establish sub-committees of its members
and may delegate its powers and functions under these Rules to such
subcommittees between its meetings. The quorum of a sub-committee
shall be one third of its members, and not less than three.

The Executive Committee may, by its own resolution or following a
resolution of Congress, establish special committees of members of UCU
Scotland, which may contain up to two non-members, for specified
purposes. No executive power shall be delegated to a special committee
established under this rule.

The Executive Committee will establish a UCU Scotland Equality and
Human Rights Network, to advance equality and human rights issues, to
support members, and to challenge unfair discrimination.

A member of the Executive Committee may resign, and a prospective
member or a candidate standing for election may withdraw, by written
notice to the Honorary Secretary. Ordinary membership of, or candidature
for, the Executive Committee, will end if membership of UCU Scotland
ceases. Ordinary membership will also end upon appointment as an ex-
officio member.

The Executive Committee will appoint an appropriate humber of delegates
to the Scottish Trades Union Congress. The President, the Honorary
Secretary, the UCU official with responsibility for Scotland, and the
General Secretary of UCU shall be ex-officio delegates.

No member who would, on taking up ordinary membership of the
Executive Committee, have completed six or more continuous years’
service as an ordinary member of the Executive Committee, is entitled to
serve again in that office except after an interval of one year or more.

Under UCU Rules 16.7.5 and 17.1, the Executive has the right to elect
delegates and submit motions to UCU National Congress.



SCHEDULE A

CONDUCT OF BALLOTS TO ELECT OFFICERS AND ORDINARY MEMBERS
OF THE EXECUTIVE COMMITTEE

1. Every year, the National Executive Committee of UCU will appoint an
independent scrutineer qualified to be appointed for the purposes of Section
49 of the Trade Union and Labour Relations (Consolidation) Act 1992. The
scrutineer will be responsible for supervising the secure conduct of all ballots
to elect members of the National Executive Committee of UCU including,
when necessary, the President and Honorary Secretary of UCU Scotland. The
Executive Committee of UCU Scotland will confirm the appointment of this
independent scrutineer for supervising, if necessary, the secure conduct of
ballots for any other officers of UCU Scotland and ordinary members of the
UCU Scotland Executive Committee.

2. The President and Honorary Secretary will be elected in accordance with the
rules of UCU and the President of UCU will act as returning officer for these
elections. When calling for nominations to the two geographically elected
higher education sector seats of the National Executive Committee of UCU,
nominees will be asked to state if they wish to stand as President or
Honorary Secretary of UCU Scotland.

3. The Honorary Secretary will act as returning officer for the election of the
Vice-President, Honorary Treasurer, Equality Officer and ordinary members
of the Executive Committee and will comply with reasonable directions of the
independent scrutineer.

4. Between 1 September and 30 November biennially, and at least 28 days
before the closing date for nominations, the returning officer will publish to
all members a notice that states:

a. the vacancies that will exist for Vice-President, Honorary Treasurer,
Equality Officer and ordinary members of the Executive Committee
(including that at least one ordinary member be a Black member) at the
end of the next annual meeting of UCU National Congress;

b. the information that is required in order for a valid nomination to be
made;

c. the last date for the receipt of nominations by the returning officer, which
must be the same as the last date for receipt of nominations for UCU
Officer and National Executive Committee nominations for offices
beginning on the same date, between 31 October and 31 January



. the date by which candidates must submit their election addresses, which
must be the same as the date by candidates must submit their election
addresses for UCU Officer and National Executive Committee elections for
offices beginning on the same date, not sooner than 14 days after the last
date for the receipt of nominations

. the name and address of the independent scrutineer.

Every nomination to a vacancy for the office of Vice-President, Honorary
Treasurer, Equality Officer or ordinary member of the Executive
Committee must be supported by:

. the signed consent of the candidate;

. a statement confirming the position to which the candidate wishes to
stand;

. either (i) the identifiable signatures of ten members of the UCU Scotland
who are entitled to vote in any ballot held to fill that position, not more
than five of whom may be from the same branch/local association, or (ii)
a statement signed by the Presiding Officer or Honorary Secretary of a
local association or branch that the nomination has been adopted by a
resolution at a quorate general meeting of that branch/local association;

. a statement confirming that, at the time of nomination, the candidate is in
qualifying employment, under UCU Rule 3.1.1, or has been in qualifying
employment within the preceding 6 months, unless a pattern of casualised
work in the post-16 sector can be proven within the preceding 24 months,
and shall provide proof of such qualifying employment, normally in the
form of a payslip dated within the preceding 6 months, or as otherwise
determined by the returning officer.

. In the case of the ordinary member nominations, and if it is applicable, a
statement that the candidate is a Black member.

. any further information reasonably requested by the returning officer in
the notice published to members under paragraph 4 of this Schedule; all
of which must be received by the returning officer not later than the
deadline set under paragraph 4 of this Schedule.

Within 14 days of the closing date for nominations, the returning officer
will provide local associations with the following information:

. the names of all nominations received for all vacancies publicised;

. the way in which each nomination was supported;



10.

11.

12.

C. in the case of any uncontested nominations, a declaration that those

candidates are elected to take up office at the end of the next annual
meeting of UCU National Congress;

. if there are more eligible candidates than vacancies for the office of Vice-

President, Honorary Treasurer or Equality Officer or ordinary members of
the Executive Committee, a schedule for elections to these vacancies,
including the date on which it is expected that ballot papers will be sent to
members, and the date by which ballot papers must be returned, which
must be the same as the date on which it is expected that ballot papers
will be sent to members and the date by which ballot papers must be
returned for UCU Officer and Executive Committee elections for offices
beginning on the same date.

All candidates will have the opportunity to provide an election address.
Election addresses will conform to any regulations governing election
addresses that have been approved by the Executive Committee and are
currently in force.

All candidates who submit their completed nomination not less than ten
working days before the closing date for nominations, shall be informed,
not less than five working days before the closing date for nominations,
whether there is any defect in their nomination, including any discrepancy
in the membership standing of persons providing supporting signatures
under paragraph 5c of this schedule.

All ballots will be counted by the Single Transferable Vote (STV) in
accordance with the method determined by the independent scrutineer.

In the event of any postal, administrative, or other doubt or difficulty, the
returning officer will seek the advice of the independent scrutineer.

As soon as is practical after receipt of the independent scrutineer’s report
following the close of any ballot to elect officers or members of the
Executive Committee, the returning officer will make available to
members the results of those elections.

A copy of the scrutineer’s report of any election will be provided to any
member on written request to the Honorary Secretary of UCU Scotland.



