
Trustee, Officer and NEC elections 2025: North West, Higher Education (2 seats) 

Election for NEC Members, North West, Higher Education

Date 04/03/2025

Number to be elected 2

Valid votes 695

Invalid votes 32

Quota 231.67

eSTV Reg. 54096 2.0.16 

Election rules ERS97 

Stage 2 Stage 3

First 
Exclusion 
of Surplus of 

Candidates Preferences
HUGHES, 
Bee 

COGHLAN, Dr J. 
Michelle 

COGHLAN, Dr J. 
Michelle 246 246 -14.33 231.67 Elected 

BARNARD, Dr Matthew 187 24 211 11.28 222.28

HUGHES, Bee 105 -105 - - 

BULMER, Peta 157 68 225 2.46 227.46 Elected 

Non-transferable 13 13 0.59 13.59

Totals 695 695 695

NEC Members, North West, Higher Education 

Stage 1 

Quota = 231.67 

COGHLAN, Dr J. Michelle ELECTED  

With 246.00 over quota 231.67 

Stage 2 

Excluding HUGHES, Bee 

Transferring papers worth 1.00 

Transfer from HUGHES, Bee: 105 at 1.00 = 105.00 

Transfer to BARNARD, Dr Matthew: 24 at 1.00 = 24.00 

Transfer to BULMER, Peta: 68 at 1.00 = 68.00 

Transfer to Non-transferable: 13 at 1.00 = 13.00 

Stage 3 

No candidates can be excluded, so we transfer the largest surplus 

Surplus of COGHLAN, Dr J. Michelle 



17 papers non transferable. 

229.00 transferred 

This is more than the surplus of 14.33 

So ballot papers given a new value of 0.06 

Transfer from COGHLAN, Dr J. Michelle: 229 at 0.06 = 13.74 

Transfer to BARNARD, Dr Matthew: 188 at 0.06 = 11.28 

Transfer to BULMER, Peta: 41 at 0.06 = 2.46 

Vote required for election now: 224.87 

BULMER, Peta ELECTED  

With 227.46 

Note: UCU uses composite ballot papers - each ballot paper sets out all the elections in 

which the member is entitled to vote. ‘Invalid votes’ includes ballot papers left blank in 

respect of this election, or where the only vote cast was for a candidate withdrawn 

before the count; these papers may have included valid votes for another election. 


