09:00 Gather outside The Yard
Earl St Coventry CV1 5RU

10.30 March through campus and city centre
11:30 Rally at The Yard with speakers including:
o Jo Grady, UCU General Secretary
® Maxine Looby, UCU President
® Zarah Sultana, MP Coventry South

www.ucu.org.uk/join
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WE LOVE OUR UNIVERSITY, AND WE HOPE
YOU WILL LOVE IT TOO AFTER YOUR VISIT

We care about your education, and today you will see lots of examples
of the passion and dedication that you will get from your teachers if
you choose to come and study here.

Like other universities in the country though, we're facing challenges.
The University and College Union (UCU) is organising an Alternative
Open Day to highlight the issues facing Coventry University staff and
students, and to show prospective students, their families, and the
wider community, the pressures we in the university sector are under.

e The university has pursued a strategy of rapid growth, increasing
student numbers dramatically, which has put strain on resources
and created tensions in the city.

e As we warned in 2017, the university's aggressive growth strategy
meant it became too reliant on international students, leading to
these students being exploited as "cash cows".

e The university has also created a complex web of subsidiary
companies, and transferred staff out of the main university into
these companies tearing up their terms and conditions in the
process which, in turn, is impacting the learning conditions of
current and prospective students.

e The university is currently threatening to make almost 100 core
teaching staff redundant and move 200 to one of these for-profit
subsidiaries on inferior terms and conditions which will see them
work longer hours, put a cap on their pay, reduce their holiday and
sick pay entitlements and take them out of their current pension
schemes.

It's time to listen. We are asking for the university to stop the
restructure and return to putting the core educational functions at
the heart of the university.
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