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The AUT is the trade union and professional association for 48,000 UK higher education professionals, providing high quality support and services for academics, researchers, administrators, librarians, computer staff and postgraduate tutors.

NATFHE is the trade union and professional association with 67,000 members including lecturers, tutors, researchers, learning support staff, trainers, managers, students training to teach in post-school education, freelance consultants and retired members in colleges of further and higher education and in new universities.

	Association of University Teachers
Egmont House
25-31 Tavistock Place
London
WC1H 9UT
E-mail: hq@aut.org.uk
Telephone: 020 7670 9700

Fax: 020 7670 9799


	NATFHE Head Office 

27 Britannia Street, London WC1X 9JP 
Telephone 020 7837 3636 / Fax 020 7837 4403 
Minicom 020 7278 0470 / Email hq@natfhe.org.uk 



We welcome the opportunity to respond to the consultation on the HEFCE’s draft strategic plan for 2006-11. Our responses are structured around each of the HEFCE’s strategic aims. For further information, please contact Stephen Court at AUT (stephen.court@aut.org.uk) or Liz Allen at Natfhe (lallen@natfhe.org.uk). 

Enhancing excellence in learning and teaching

	Does HEFCE have the right focus for the aims?
	Yes

	Do the objectives reflect what HEFCE should seek to achieve? 
	We welcome the emphasis on support for professional development.

We welcome the emphasis on engagement with stakeholders – which would include academic and related employees – to ensure a high quality learning experience. 

HEFCE should also seek to ensure that learning and teaching have adequate staff resources. 

HEFCE should also seek to ensure that the importance of the teaching role in HE is recognised. As part of this it is important that the objectives include specific reference to ensuring more secure employment for higher education teachers in HEIs, in line with forthcoming regulations.

	Are the KPTs appropriate?
	It is essential that HEFCE refer to maintaining the unit of resource for teaching in real terms. 

We would like to see appropriate performance targets on reducing student:staff ratios and on converting hourly-paid casual teaching posts onto fractional contracts.   

	Are strategic risks appropriate?
	The risks should also refer to the impact of variable resources in HEIs following the introduction of variable fees.

	Any other comments
	


Widening participation and fair access

	Does HEFCE have the right focus for the aims?
	We welcome the mainstreaming of WP in the HEFCE strategic plan. The aim should include ‘ … the opportunity of successful participation in HE to …’

	Do the objectives reflect what HEFCE should seek to achieve? 
	The objectives need to reflect the desirability of widening participation in a way that is sustainable for HEIs and directly funded FECs, particularly in terms of the demands WP makes on human resources and in ensuring that HEIs are suitably equipped to meet the demands of WP.



	Are the draft KPTs appropriate?
	The KPTs should not just be on getting more under-represented students into HE but in supporting them through a successful experience of it.  

	Are strategic risks appropriate?
	These should include the risk that HEIs will not be able to employ sufficient numbers of teachers and support staff to cope with the numbers and needs of under-represented communities.

	Any other comments
	We would like more explicit recognition of the importance of mature learners and lifelong learning networks, and HEFCE’s role in supporting partnership working. 


Enhancing excellence in research

	Does HEFCE have the right focus for the aims?
	We would like the aims to include ensuring a broad base for research in the UK, and avoid excessive concentration in a small number of HEIs.

	Do the objectives reflect what HEFCE should seek to achieve? 
	We welcome the reference here to ensuring the sustainability of research, which is important in terms of encouraging all those who sponsor research to do so in a sustainable way.

We would like the objectives to include reference to the importance of enhancing the synergy between research and teaching. 

We would like the objectives to include reference to ensuring more secure employment for researchers in HEIs, in line with new regulations on the employment of staff on fixed-term contracts. 

The AUT and Natfhe are strongly opposed to the RAE, but the objectives should seek to ensure that the 2008 RAE is transparent and underpinned by reference to equality of opportunity. The objectives should include reference to working with stakeholders to ensure sensible workable alternatives to the RAE beyond 2008.

	Are the draft KPTs appropriate?
	Yes

	Are strategic risks appropriate?
	We would like the risks to refer to the risk of not providing a sufficiently secure and remunerated career path for contract researchers in HEIs.

	Any other comments
	


Enhancing the contribution of HE to the economy and society

	Does HEFCE have the right focus for the aims?
	Do you view ‘knowledge base’ as including HE’s contribution to society through teaching?

	Do the objectives reflect what HEFCE should seek to achieve? 
	We welcome the reference to sustainability. It is important to bear in mind that academics engaged in contributing to the economy need to be adequately replaced if they are reducing or ceasing involvement in teaching and research. This has a cost which may not be covered by current funding streams, so the emphasis on sustainability is good. 

The support for wider engagement with society – and not simply business - is welcome. We are particularly keen to see the international development role of UK universities strengthened. HEFCE should examine new funding mechanisms to help promote collaboration with universities in the ‘global south’, particularly within Sub-Saharan Africa. 

	Are the draft KPTs appropriate?
	KPT10:  We are not sure what it means ‘to get greater buy-in’, i.e. it is not clear what this is, or how it could be measured.

KPT11: The second KPT needs to be clarified: are you referring to securing increases in public funding of third stream activities?

KPT12: Similarly, what does ‘targeted engagement’ mean in the third KPT?

KPT13: Re the fourth KPT, measuring impact on the community may be problematic; it is important to remember institutional autonomy in this area and that HEIs will vary widely in what they are able to contribute to economy and society.

	Are strategic risks appropriate?
	A further risk is that academics engaged in contributing to the economy are not adequately replaced if they are reducing or ceasing involvement in teaching, learning and research.

	Any other comments
	


Sustaining a high quality HE sector

	Does HEFCE have the right focus for the aims?
	One of the specific strengths of higher education in England is that is recognisably a ‘national system’. This contributes to its international reputation as a high quality system.    

	Do the objectives reflect what HEFCE should seek to achieve? 
	The objective on human resources – including equal opportunities - is important and welcome. 

	Are the draft KPTs appropriate?
	While we welcome the inclusion of a sustainable development target, KPT14 sounds difficult to achieve and measure. We would also like to know whether staff will be included as stakeholders? 

KPT18: The equal opportunities KPT is a significant improvement on the current HEFCE target. But it is still too limited: progress needs to be made in a number of areas, for example gender and ethnicity in terms of pay and employment conditions; and little is known about the true extent of disability in the sector and the equality of opportunity of disabled employees. 

While reductions in excessive bureaucratic burdens such as multiple teaching inspections is welcome, a target on efficiency could prove highly problematic, given the radical efficiencies gained over the past two decades and more in the level of resource per student. 

We would like to see the establishment of a specific target on professional development. For example, Hefce could examine the feasibility of a KPT that requires a minimum proportion of institutional income to be devoted to workforce training and development.  

	Are strategic risks appropriate?
	

	Any other comments
	


Enabling excellence

	Does HEFCE have the right focus for the aims?
	Attaining ‘world class’ teaching, research and knowledge transfer is a laudable aim but it will require a significant increase in public spending on higher education in England.  

	Do the objectives reflect what HEFCE should seek to achieve? 
	The trade unions are one of the key stakeholders in higher education (KPT21). The forthcoming merger between AUT and Natfhe to form the University & College Union (UCU) will mean that there is one union representing academic staff in England. It is important that Hefce engages with the new union on professional as well as employment-related issues.

Monitoring national trends in higher education – including in relation to staffing – is important and welcome.  

	Are the draft KPTs appropriate?
	It is important that the trade unions are one of the stakeholders surveyed in 2008 and 2011 (KPT20). 

	Are strategic risks appropriate?
	

	Any other comments
	Given the recent emergence of different funding and student support systems in the UK, perhaps HEFCE’s strategic priorities should spell out close collaboration with other funding bodies in the UK.
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