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The appointment of trade union safety representatives
The Safety Representatives and Safety Committee Regulations 1977
The Safety Representatives and Safety Committee Regulations 1977 (SRSCR) are concerned with the appointment and functions of trade union safety representatives.  These Regulations are variously known as the ‘SRSC Regs’, ‘the Regs’, ‘The Brown Book’ (because the official Health & Safety Executive publication has a brown cover), and have even been called ‘The Safety Reps Bible’.

Trade union safety representatives are unique in having a detailed basic statutory framework of functions and rights outlined for them, which derive from the fact that their trade union is formally recognised by the employer.  These rights and functions are supported by a number of absolute (ie unqualified) duties on the employer, including:

· a duty to allow safety reps time off, with pay during working hours to undertake their functions
· a duty to allow safety reps time off (as above) to undergo training in their functions approved by the UCU or the TUC
· a duty to provide such facilities and assistance as the reps reasonably require to help them undertake their functions (NOTE: the ‘reasonableness’ test relates to the reps needs, NOT to restrict what the employer has to provide)

· a duty to consult in good time with safety reps on a range of matters.
This legal framework provides a platform from which we can assert our right to do the safety representatives job.  It provides us with a backstop if the employer is reluctant to allow us to operate effectively, but UCU sees these Regulations as the foundation on which to build a more effective organisation, and extend the level of involvement in the workplace and the decision-making processes.  

The appointment of union safety representatives

The appointment of union safety reps is covered by Regulation 3.  The key points are:

· recognised trade unions can appoint safety reps
· the employer must be notified in writing by the union that you have been appointed as a safety rep
· the notification must include the group(s) of employees you are appointed to represent.
You should usually have been employed in your job for at least 2 years, or had at least 2 years experience in similar employment.

The Regulation does not cover how your appointment takes place.  This is dealt with by your union.  For example:
· you may have been elected by the members in your constituency at a meeting

· you may have been elected by a workplace ballot

· you may have been nominated and voted in at a union meeting

· you may have been asked to do the job by a Branch Officer

· you may have volunteered

· you may have been designated by a union official.
The union decides who will be the safety representative.

The appointment of safety representatives is not a matter for the employer.  It is a trade union decision which should reflect your trade union organisation in the workplace, the needs of the membership, and UCU policy.

Who you represent (your constituency) should be defined by the union.

This depends on how the union and workplace are organised.  For example, you could represent:

· all workers at a specific location – eg a building within a campus;

· a specific group of workers in a single site – all lecturers on a campus;

· all members in the same department – so you are a departmental rep

· a group of members with a particular employment status eg part-time staff, or

· a group of members within similar work locations – eg practical workshops.
You can even co-operate with another union and agree amongst yourselves to provide safety rep cover for members of both unions on a particular site.  The guidance to SRSC Regulation 3, Paragraph 8, says this is OK.

It is important to define the constituency to meet your needs, so you should adopt the broadest definition possible.  Employers have been known to move an effective safety rep out of their constituency, and then, quite legitimately, refuse to recognise them. (See ‘Ceasing to be the safety rep’ below.)  So if you appoint a safety rep whose constituency is part-time staff, it should be clear that it covers all part-time teaching staff, wherever and whenever they work.

The union(s) decide how many safety reps they will have.

The number of safety representatives should be based on the needs of the workplace and to ensure all members are covered.  To determine how many safety representatives are needed, the union needs to think about things like:

· the total numbers employed
· the variety of different occupations
· the size of the workplace
· the number of locations/where members work
· the operation of shift systems.
The over-riding principle is that UCU should appoint as many safety representatives as they determine necessary and appropriate.

Ceasing to be the safety rep
You cease to be the safety rep if:

· UCU withdraws your accreditation and notifies the employer your appointment has been terminated
· you cease to work in the place where you represent members
· you resign from the post.
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