The UCU vision for education in Wales

Educatlon for

WALES UCU CYMRU MANIFESTO

o v

University and College Union
Undeb Prifysgol a Choleg



\oﬁ‘ﬁ No

| No SL)O!] tf 00| FUNDING
s

v w'tho "
* n , CUTS
&\

A N

:‘ . 3 \

e ‘::

' ﬂm "brn
.

ur
Don’t fool with ©

s« Wwith our
'*educaﬁon!




Wales UCU Cymru Manifesto 3

Foreword

This manifesto aims to set out a realistic view of the developments
that Wales UCU Cymru feels are an important and integral part of
achieving a ‘One Wales’ country, a ‘learning’ country, a country of
real social inclusion.

The manifesto is not just aimed at the politicians of all hues, or the
funding agencies, or the employers’ representatives, but, more
importantly, it is for the general public, the real investors in the future
of a prosperous Wales.

A country where all members of society feel, and are, valued. Valued
because they have helped build the very education system that they
have access to - whether that be vocational or academic or self-
fulfilment. An education system which allows individuals, groups,
communities - Welsh society, as a whole, to become rich in art, rich
in craft, rich in science.

The members of Wales UCU Cymru have inherited a proud tradition,
centuries old, where the cornerstone of heritage and culture is an
education system that nurtures talent, of whatever kind, and where
the educators, our members, nourish the young shoots of that talent.

But, there is a realism, here. We know that the governments in both
Westminster and Cardiff feel they are under pressure to cut public
expenditure. We recognise the pressure on all public sector spending,
but we reject the orthodox notion that it is the public sector which
should pay for the private sector’s failings. The view of Wales UCU
Cymru appears simple, but demands imagination.

The key to a successful recovery is education. How else is Wales to
be ready when the recession ends? If not educating and training the
workforce tomorrow, next week, next year - and decades to come,
what else is there? The future would, indeed, be bleak.

So, the message from the members of Wales UCU Cymru to the whole
of Welsh society, is clear.

Invest in the future, invest in people, invest in education - and do it now!
Peter Jones

Cadair/Chair
Wales UCU Cymru
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Our vision is

for excellence in
teaching, research
and scholarship,
the promotion of
social justice
through access for
all to good-quality
education

Radical change
must happen if
Wales is to come
out of the global
recession stronger
and if the mistakes
of previous govern-
ments are not to
be repeated

Introduction

Wales UCU Cymru is the largest and leading trade union
representing members in further education, higher educa-
tion and the lifelong learning sectors in Wales. Our vision
is for excellence in teaching, research and scholarship,
the promotion of social justice through access for all to
good-quality education, truly democratic governance
within institutions and to placing a commitment to
equality at the heart of our education system. We believe
in the liberation of potential through education and in
social partnership as the building block on which to build
future policy.

More than a decade on from the creation of the National
Assembly for Wales we can look back on some real
progress in post-sixteen education in Wales. As a trade
union Wales UCU Cymru recognises this progress and the
value that has been placed on the contribution and views
of the trade union movement.

But new thinking is now needed. The collapse of the
global financial markets and its effect on public service
finances and on the communities we all serve, means
that a new approach is required. Radical change must
happen if Wales is to come out of the global recession
stronger and if the mistakes of previous governments
are not to be repeated.

Our manifesto is underpinned by very clear principles.

Firstly, that education must have a value in its own right.
Its role in creating wealth, especially in this recession is
vital but that must not be its sole purpose. At its very
best education is a liberator of minds, the provider of life-
chances and pioneer of new ideas and new knowledge.
Secondly, improvements to the Welsh public service, of
which both further and higher education must be recog-
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nised as part, must be built on a genuine commitment to
social partnership. Without that partnership the improve-
ments to which we are all committed cannot be delivered.
And finally, this manifesto is underpinned by a commit-
ment to quality. A new definition is needed which reaches
beyond statistics on a spreadsheet to a wider recognition
of the personal and collective advancement that educa-
tion brings, the practical, everyday experiences of both
learners and staff, and the immense contribution it can
bring to the fight for social justice, social cohesion and
ending child poverty.

This manifesto sets out a vision of placing social partner-
ship at the heart of education policy, underpinning excel-
lence in higher education through collaboration, and
ending the internal market in further education by ending
incorporation.

Our manifesto seeks to build on the Assembly Govern-
ment’s record since devolution by offering a radical and
practical vision for the future. The old ways will not stand
the test of the challenges ahead. Change is needed at
every level of our sector if it is to help deliver the agenda
of both the current Assembly Government and the one to
follow in 2011.
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The core mission is
to add to knowledge
and understanding
and to enrich the
quality of people’s
lives

Higher education pledges

Understanding the core mission of universities

Understanding, respecting and supporting the core
mission of our university sector must be a priority for the
One Wales government and the one to follow it in 2011.
This core mission must be more than just the economic
imperative of the commercialisation of knowledge and
research, important though this is in the context of the
global economic downturn. The core mission is to add to
knowledge and understanding and to enrich the quality of
people’s lives. In taking forward the higher education
action plan in response to the Jones Review the Assembly
Government must clearly recognise and value this core
mission. To do so will help to underpin the wider policy
objectives and expectations, such as the economic
contribution that universities can and must make and

the liberation of human potential through learning.

Collaborating to compete

Continued and greater collaboration between institutions
is a prerequisite for an internationally competitive Welsh
university sector. To achieve this, the Assembly Govern-
ment and HEFCW must give a strong lead through both
policy direction and the funding to make it happen. It will
only be through collaboration that the sector as a whole
can compete internationally. This must mean ensuring
that every department has the scale and the capacity to
draw on international research and learning and that
across the sector we maintain a broad diversity of aca-
demic disciplines and provision. Without this diversity the
sector will lack the collective and inter-disciplinary flexibil-
ity to relate to new developments. All political parties
must commit to preserving and building upon the current
diversity of provision in Welsh institutions. The sector
cannot compete through an increasing and relentless
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building upon the
current diversity of
provision in Welsh
institutions

In contributing to
the third mission
activities of higher

education, collectively :

the sector, funding
council and political
parties must
continue to commit
to widening access
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specialisation or through targeting a niche market. We
recognise that collaboration is essential to the interna-
tional competitiveness and robust health of the sector
and we will continue to support greater collaboration,
and where appropriate institutional mergers, providing
that there are no compulsory redundancies as a result.

A road map to closing the investment gap

All political parties must commit to closing the higher
education investment gap in Wales. To ensure this is
delivered a detailed road map should be produced, includ-
ing timescales, to identify how and by when this will be
achieved. Unless the gap is closed the sector will not be
able to compete internationally nor provide the necessary
knowledge and research to benefit the Welsh economy
and society.

Driving the Welsh economy

Wales UCU Cymru recognises the central role of higher
education in driving growth and the long-term success

of the Welsh economy. Parties and institutions should
commit to continued investment in third mission activi-
ties, institutional collaboration to deliver the necessary
scale and to a new approach to the commercialisation

of knowledge and research. This new approach, through a
tri-partite, co-operative ownership approach to intellectual
property would help to firmly anchor the wealth from ideas
in the Welsh economy and in local communities. In con-
tributing to the third mission activities of higher educa-
tion, collectively the sector, funding council and political
parties must continue to commit to widening access,
recognising the need for higher level skills to help reshape
the Welsh economy, and the need to give greater support
and opportunities for part-time learning.
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Wales UCU Cymru
calls on political
parties to make a
commitment to a
new approach to
governance in
higher education

A key principle of
this review should
be to introduce a

new balance on the
governing bodies of

universities

A new approach to governance

The failure of governance in global financial institutions
has shaken public and political confidence in the previous
assumptions about how large institutions should be run
and held to account. Lessons must be learned for higher
education and a new approach developed. One such les-
son for higher education is that governance is enhanced
by the presence of internal/staff members who are better
placed to challenge management assumptions and deci-
sions. Wales UCU Cymru calls on political parties to
make a commitment to a new approach to governance in
higher education. As a first step, work currently ongoing
to reform the governance of post-92 institutions in Wales
must include a requirement for elected representatives to
represent academic staff, support staff and students at
each institution. Following this work a full and comprehen-
sive review of governance in the sector should be estab-
lished. A key principle of this review should be to introduce
a new balance on the governing bodies of universities
comprised of one-third management, one-third independ-
ent, elected staff and student representatives and one-
third community representatives.

Further education pledges

Ending incorporation

Incorporation has not worked and the Assembly Govern-
ment’s review of governance in further education is the
opportunity to put it right. It is the opportunity to end the
years of the internal market in further education and to
reintroduce genuine democratic accountability. The incor-
porated status of further education institutions should be
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of a common pay
system and parity
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lecturers and
maintained
teachers has
helped to drive
up the quality
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standards of
attainment for
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ended and control for the sector should be transferred to
the Assembly Government. This must not mean running
every college, department and course from Cardiff Bay,
but it should mean that there is accountability for the
hundreds of millions of pounds of public investment
spent each year by the sector. Wales UCU Cymru contin-
ues to support the transformation agenda and believes
that ending incorporation is the next logical step to
achieving a genuine 14 — 19 pathway where learners
have real choice and local communities have the neces-
sary diversity and range of provision.

Establishing an all-Wales contract of
employment

Further education is a national sector and across Wales
lecturers are working to a national standard and system
of learning. Yet, unlike teachers in the maintained sector,
there is no national, common contract for FE lecturers.
The introduction of a common pay system and parity
between FE lecturers and maintained teachers has
helped to drive up the quality of teaching and standards
of attainment for learners. The introduction of a common
contract of employment, rather than the twenty different
contracts currently in place would deliver a similar boost
to standards and quality. Investing political commitment
and resource into establishing an all-Wales contract of
employment would be an investment in the quality of pro-
vision received by learners. Wales UCU Cymru asks all
parties to commit to supporting negotiations between the
trade unions in further education and the employers
representative fforwm, and publicly support the introduction
of a national contract for further education.
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Education in its
own right, and not
just for skills and
vocational training,
must be recognised,
funded and valued

Investing in quality

Wales UCU Cymru welcomes the prominence and focus
given to further education by all political parties during
this Assembly term and we call for the commitments
made in recent months to be honoured in forthcoming
budget debates and in the 2011 Assembly Election
campaign. While a fully funded FE sector must underpin
Wales’ economic recovery, all political parties must
commit to funding education in its widest sense, includ-
ing non-accredited teaching and learning. Education in its
own right, and not just for skills and vocational training,
must be recognised, funded and valued. The contribution
that further education can make to helping to end child
poverty and to deliver both social justice and social cohe-
sion is unlimited — but only if the investment in quality is
made by government.

Transformation

Wales UCU Cymru continues to support the Assembly
Government’s transformation agenda as the basis for
extending choice, raising quality and ending the market

in further education. UCU applaud the Assembly govern-
ment and practitioners in establishing collaborative
reform of the 14-19 agenda with the successful develop-
ment of the Welsh Bac. Moving forward, collaboration
and, where appropriate, merger, must be based on sound
educational grounds and meet the needs of local commu-
nities. Our continued support for this process will be
conditional upon there being no compulsory redundancies
to skilled staff as a result.



Wales has an
opportunity to use

the fallout from the
global recession to
build a new model
of social partnership
across the Welsh :
public service

Wales UCU Cymru
calls on all political
parties to make
explicit their
commitment to
adult community
education
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Cross-sector issues

Social partnership

Wales has an opportunity to use the fallout from the
global recession to build a new model of social partner-
ship across the Welsh public service. All political parties
should make a commitment to social partnership across
the whole of the Welsh public service. This must include
both further and higher education as sectors which
receive hundreds of millions of pounds of public
investment.

Protecting adult community education

The squeeze on public service finances has seen an
attack on adult community education through cuts by
both universities and further education colleges. Wales
UCU Cymru calls on all political parties to make explicit
their commitment to adult community education and to
pledge to maintain funding for learners undertaking equiva-
lent or lower qualifications. Adult community education

is too often seen as the soft touch for cuts and savings.
The next Assembly Government must commit to protect-
ing the funding and the provision for adult community
education, including for English for Speakers of Other
Languages (ESOL). For thousands of people these
courses are nothing less than a lifeline that represents a
life-changing opportunity for fulfilment and advancement.
The scale and breadth of the cuts demonstrate how far
we have to go to truly value education in its own right.

Higher education in further education

Where higher education courses are delivered in further
education institutions, guarantees must be given on the
quality of teaching and research, resources for staff and



12 Education for Life

Wales UCU Cymru
calls on all political
parties to support
the introduction of
mandatory equal
pay audits and a
statutory right for
paid time off for
equality representa-
tives for both the
public service and
the private sector
in Wales

students, time for scholarly activity and other contractual
issues and funding. The expansion of higher education
in further education must not be used to deliver higher
education on the cheap.

Equality

Wales UCU Cymru welcomes the UK Government Equality
Bill as an important step forward in delivering a fairer,
more equal Britain. However, the proposed legislation
doesn’t go far enough and we call on the Assembly to
introduce tougher regulations for Wales once the legisla-
tion is passed and the appropriate powers devolved to
the Assembly. In particular, Wales UCU Cymru calls on all
political parties to support the introduction of mandatory
equal pay audits and a statutory right for paid time off for
equality representatives for both the public service and
the private sector in Wales. These changes would allow
the public service in Wales to give a strong lead to other
parts of the UK and to other employers in Wales that the
highest standards are to be expected and met. Wales
should also lead the way with a renewed commitment and
drive to addressing socio-economic inequality in access
to further, higher and adult community education. For
universities to be vehicles of social justice rather than
perpetuate socioeconomic inequality, it is essential that
HEIs in Wales be included in the list of bodies to which
the Socioeconomic Duty will apply under the Single
Equality Bill. All institutions, as a condition of funding,
must demonstrate their commitment and efforts towards
the UK Government and Assembly Government commit-
ment to ending child poverty by 2020.
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