Professionalism: a few notes to start the workshop

These notes are aimed at starting a discussion on what does UCU mean about professionalism. Professionalism is a much discussed concept currently. UCU has always maintained that UCU members working across higher, further and adult education are professionals, and should be treated as such in terms of the value and status they are given, and the trust that should be attributed to them. Over recent years there have been a number of initiatives in both higher and further education to create professional bodies for lecturers in the sectors that they work. NATFHE was a leading member of the GTC Company which for many years lobbied for a General Teaching Council. When it was established in 1998, FE lecturers were left out of its remit. The Institute for Learning (IfL) was created for lecturers, teachers and trainers in the FE sector. At first this was a voluntary body. Since 2007 IfL membership has been made compulsory for FE lecturers, along with a requirement to undertake 30 hour per year of Continuous Professional Development (CPD). In Higher Education a voluntary Institute for Learning and Teaching was set up. Its core function of accrediting teaching in higher education has passed to the Higher Education Academy. Membership is still voluntary. The Policy Department has taken the opportunity of the UCU teaching and learning conference to attempt to discuss what UCU and its members mean by professionalism and how we can promote our view of professionalism and what it should constitute. The notes below are drawn from the UCU Adult Learning Vision which was published in April 2008, and had a section on professionalism of adult education lecturers and teachers. We believe that this has more general applicability and can form the basis for further discussion.  

Professionals (a crude definition)

· Are a definable group of workers usually dealing with ‘complex and unpredictable situations’

· Have a body of knowledge and skills

· Have a body of values and ethics

· Has public trust and protects its members from unnecessary intervention

· Sets standards of behaviour 

· Is usually legitimised by the State through statute or Charter 

· Some relation to accountability as to how their professionalism is conducted

· Have some degree of autonomy in their work situation (?)

· Have some control over entry into the profession (?)

· Have control over the organisation via some form of elected body

· Have some form of control and ‘policing’ over the membership
UCU Members

· Drawn from a wide variety of backgrounds, employment, roles and motivations. Consistently demonstrate dedication, enthusiasm, expertise and knowledge. Are drawn from a wide variety of backgrounds, employment, roles and motivations. Consistently demonstrate dedication, enthusiasm, expertise and knowledge.  
· Possess and develop subject knowledge and expertise. And have a good understanding of the best ways to teach their subjects so learners are engaged ‘with the big ideas, key processes, modes of discourse, and narratives’ of their subjects.

· Sustain learning through their hard work and commitment. Have been at the genesis of the innovation and flexibility in their subjects and sectors. 
· Analyse and build these innovations into lasting and productive learning experiences. Are skilled in maximising individual and collective learning opportunities.
· Respond to the personal and cultural experiences of the different students. Provide activities and structures of intellectual, social and emotional support to help learners to move forward in their learning.

· But the current systems of and for education professionals have become bureaucratised and increasingly marketised, and seems to be based on low trust in practitioners’ professionalism Instead mechanistic quality assurance policies and procedures at both national and institutional level with regulation and meeting arbitrary benchmarks.  Training and development becomes a standardised, well defined, unproblematic and unchanging body of knowledge and skill Reduces the scope of professionals to make their own judgements.

· Can professionalism mystify? If it does how can we break this down?

· UCU’s Vision of Professionalism?: 
· Teaching as an art/craft developed over time and in relation to the learners. 
· A community of practice acknowledging that new knowledge, changing circumstances and new learners produces new problems for the teacher, who need the capacity to respond to new and unexpected situations .

· Understand learning to be an active and reciprocal process, combining research, creation and re-creation by groups as well as by individuals, with a range of possible outcomes and wider benefits from learning at the level of the individual, the group, the community and society. 
· UCU members’ professionalism requires time for reflection, updating and continuous development both in subject knowledge and as teachers and educators. 
· Practitioners actively engaged in the setting of standards, undertaken in an open and transparent way. These standards would be commonly held, and upheld and policed by the professionals in fair and equitable.
· Implications for training and development: do we need training and development in the arenas of their professionalism and work. In subject pedagogy need to keep abreast of development in it, and update knowledge and skills through CPD? If so this needs the time and resources and be part of normal workloads. Are there born teachers? If not how do both knowledge and skills need to be acquired? Off–the-job reflection and the re-charging of batteries is essential. Should professional development be a right? If so should it be backed by an entitlement?

A digest of the workshop discussions
· Old style ‘professionalism’ built around concepts of trust and accountability. This in turn gave professionals a degree of autonomy. The question for UCU is what forms of accountability can we sign up to? Trust not as an unquestionable right but having to be earned.

· Professional standards: practitioners coming together to develop and maintain standards. Standards based on proper values because practitioners/professionals have participated in their creation.

· As teachers UCU members involved with and work alongside other professionals who are not teachers.

· Need for UCU professionals to preserve and celebrate our autonomy but this has to be connected with accountability.

· UCU needs to put down markers as to what we want to achieve around professionalism. We are dealing with practical issues and demands of the job. There can be tensions around these issues for us.

· Cuts not just about jobs but also about provision for students.

· Campaigning is made more effective when our professionalism backs our arguments.

· Need for UCU to articulate the links between our professionalism and what we say about governance.

· The imperative for UCU to define our professionalism. If we don’t then it can be used by managements in negative ways. In FE there is very little control over the curriculum as this is mostly created by external bodies e.g. exam and awarding bodies.

· Need to differentiate between professionalism as it refers to a body or organisation of members and ‘professionalism’ in our values and behaviour. One advantage of having an external professional body is not having to continue to take a stream of qualifications to prove one’s worth and value.

· UCU needs to remember that there are UCU members who are not teachers but have their own professionalism.

· Need to rake account of possible students’ views that may see UCU members professionalism as self-interest. Students do have a view of who are and what makes for good teaching. Such views are not always correct. The relationship between students and teachers is most under threat from the current and future cuts. Communities of practice are important as they can introduce students to the values of a profession and body of knowledge. 

· There were calls for a UCU event on professionalism to develop further the ideas and suggestions made in the workshops. Such an event might explore what professionalism means in different contexts and for different professions. It could work at codifying the positive benefits of professionalism and also discuss professionalism as expressed by professional bodies and the interaction with professional behaviour.

· All agreed there was a need for further work and debate within UCU. There was a suggestion that Education Committee and Policy Department should explore what work could be undertaken around professionalism. The point was also made that UCU needs to engage with others outside UCU and ensure that any UCU positions were evidence based. 
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