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Honorary Secretary’s Report 2010/11
This has been an unprecedented year for higher education, and our sector has faced, and continues to face attacks on many fronts.  The advent of the Con Dem Government paved the way for Lord Browne’s £9,000 tuition fees and the slashing of the teaching budget down south, with inevitable consequences for the sector in Scotland.  Universities north of the border saw their budgets reduced for the first time since devolution, and their Principals banging the drum for the introduction of tuition fees in Scotland.   Hence UCU Scotland Executive and staff have had a busy year, responding to these challenges and promoting our vision for higher education.    This backdrop has provided many opportunities to promote our union, prosecute our campaigns and take action in defence our members’, jobs, terms and conditions, and education itself, on many occasions.

Organising

Organising has been a high priority during the year commencing with Join the Union Month, and including building branches, preparation for industrial action, and the launch of the Charter on Academic Freedom.

UCU Scotland was successful in winning a Scottish Union Learning Fund grant for a project on supporting casualised workers in August 2010.  Angela Austin was appointed Learning Development Organiser for six months.  She enthusiastically embraced the role and the project is now due for completion.  A number of Union Learning Representatives were recruited and supported during the period of the project, an Early Careers course ran in Glasgow, as well as training opportunities on Social Media and Podcasting for academics.

Training and Development 

The emphasis on training and development opportunities continued during the year, including running successful training sessions on challenging and handling redundancies, early careers, and representing members.  This year saw the first four day course on representing and bargaining skills held on campus, delivered with the Stirling Branch in their University by TUC Education Tutor Maureen Watson.  Due to the success of these sessions, the course is being run again in May and September with the Edinburgh Branch at Edinburgh University.  

Equality 

The three priorities for the year for UCU Scotland, which form part of the UCU Equality Scheme, were equality pay audits, developing and networking, and supporting those on casualised contracts.  A first meeting of an Anti Casualisation Network was held last year, and whilst it has been challenging to get a further meeting of the Network, the Executive Committee has agreed to renew efforts to ensure the Network is supported.   

UCU Scotland’s Equality Network met in May 2010, and again in February 2011 (the November 2010 meeting was cancelled due to the snow).  Meetings have provided the opportunity for lively debate, exchange of information, and organisation for STUC Equalities Conference.  Chris Nicholas UCU Equality Officer attended the May meeting, which had a particular focus on Equality Impact Assessments.   UCU Scotland went on to meet the Equality and Human Rights Commission in Scotland, with evidence of Universities’ poor compliance with Equality Impact Assessments.   UCU Head of Equality Helen Carr gave a detailed presentation on the Equality Act at the February 2011 meeting.

Branches were encouraged and supported to use the Equality Act in the workplace and members were encouraged to attend the STUC and UCU equality events throughout the year.   

UCU Scotland sent three delegates to the STUC Black Workers’ Conference in October – Davidson Chademana, Rita McDade and Alysia Reid; three delegates to the STUC Women’s Conference in November: Lesley McIntosh, Irene Reid, and Mary Senior; and two delegates to the Disabled Workers’ Conference in mid November: Marion Hersh and Sharon Sweeney.  Sharon Sweeney was successfully elected to the STUC Disabled Workers’ Committee.

Redundancies and Disputes
We had to respond robustly to threats of redundancies throughout Scotland over the past year, first, in relation to teacher education, in Edinburgh and Glasgow, and also in Queen Margaret and St Andrews, and more recently in Glasgow, Stirling, Strathclyde, Glasgow Caledonian and Dundee.   No institution is immune to the threat to jobs, not even our newest university UHI.

The past year has seen local disputes in a number of our branches. In Glasgow the branch was in dispute over the threatened redundancies in the faculties of education and biomedical and life sciences. After an excellent ballot result and strong campaigning, the University Court backed down in June 2010.  In Dundee the branch remains in dispute over the threat of 195 job losses without ruling out compulsory redundancies in its “Strategic Review”.  Constructive meetings were held with branch officials, the Scottish Official, and senior management, but were not able to resolve matters in time to avoid a one day strike on 8 March. Further negotiations have since been held.  Heriot-Watt branch held a consultative ballot, and then a formal ballot for action short of a strike on the issue of Performance Development Review (PDR).  Management refused to negotiate PRD, and so on the strong mandate in the ballot, UCU is now boycotting PDR.  The Stirling Branch is now in dispute over compulsory redundancies at the institution. Court approved the redundancy of 17 staff in the Institute of Aquaculture on 21 March 2011, despite the unions putting forward alternatives to redundancy, and in the face of a massive lobby of Court by staff and students.  UCU is currently balloting its members on this matter.

In 2009 UCU submitted a complaint to the Employment Tribunal about the redundancy consultations in Stirling from the summer of 2009.  After much prolonged and protracted legal wrangling a preliminary point which would pave the way for a decision that the university is obliged to consult over fixed term contract dismissals was heard in October 2010.   UCU won a resounding victory on this point. The University is challenging this ruling in the Employment Appeal Tribunal, and UCU is absolutely committed to defending this vital legal point not only for our members in Stirling, but also our members across the UK.   Given the need for our members to focus on saving jobs right now in Stirling, and in light of developments at the University along with the overriding priorities of the union, UCU has withdrawn from  remaining issues on this matter, and will focus on defending the point on fixed term dismissals at EAT.

Members in the Abertay Branch have experienced a particularly difficult period, which culminated in the Court’s suspension of their Principal. In March 2011 Robert Gordon University decided to unilaterally de-recognise UCU and Unite unions.  UCU is vigorously challenging this decision, with the support of all four campus unions and the students.

STUC

UCU Scotland sent a full delegation to the STUC Congress in Dundee in April 2010, and our motions on the Higher Education Review and Academic Freedom were passed. In addition we lodged emergency motions on asylum seekers and redundancies in HE which were unanimously carried.  Mary Senior was elected to the STUC General Council, and also serves on the STUC’s Economy and Employment Committee.  She has participated in the STUC bilateral meetings with the First Minister and the Finance Minister, to ensure the situation in higher education is articulated.

UCU participates in the STUC’s HE/FE Forum, along with twice yearly STUC meetings held with the Scottish Funding Council.

We continue to support the STUC campaign, ‘There is a better way’, and ensured a strong UCU presence at the mass demonstration in Edinburgh on 23 October 2010.  UCU also addressed the Better Way rally on 26 February in Glasgow, which was mobilising for the TUC’s There is an Alternative march in London on 26 March.  UCU Scotland has purchased places on the STUC trains and buses from Glasgow and Edinburgh to enable members to travel to support the TUC demonstration, so as there is a strong Scottish and UCU contingent on 26 March in London.

We participated in a CHASTE (Co-Ordinating Health and Safety in Tertiary Education) roundtable event held at the STUC in May 2010, to consider how better to progress health and safety together with all campus unions.

Teacher Education
We were consulted on the Donaldson review of Teacher Education and the Donaldson Report, published in January 2011, recommended wide-ranging changes to the future shape of the Teacher Education sector in Scotland.

Political work 
We have been particularly active on the political front, participating fully in party conferences with NUS where possible, in meetings with the Cabinet Secretary, and produced our UCU Scotland Manifesto for the Scottish Parliament elections.  On 4 October UCU held a Higher Education Convention with the Cabinet Secretary, which enabled members to highlight our views on issues such as governance, funding and academic freedom.  We responded to various Scottish Government consultations including the Donaldson Review and the Green Paper on HE.    Tony Axon has attended all of the main Scottish political party conferences in autumn 2010 and in Spring 2011, ably assisted by Gordon Watson when diaries permitted.   UCU Scotland’s manifesto for the elections 2011 was distributed at the recent party conferences and will be sent to all candidates. 

UCU Scotland is working with PCS and other non affiliated unions to host a series of hustings in the run up to the Scottish Parliament elections, as well as developing plans to host our own education hustings with a number of branches.   Tony Axon and Bill Johnston participated in the BBC’s Big Debate on Education.  For last May’s Westminster General Election, a lively hustings event was held at Stirling University with the support of the branch.

Particular thanks are due to Tony Axon for taking the initiative in, and co-ordinating this vital area of our work.

HE/FE Roundtable Meetings

We contributed fully to the HE/FE roundtable meetings where we made the most of our opportunities to influence the thinking of the Cabinet Secretary.  UCU Scotland has participated in the two “Summit” meetings convened by the Cabinet Secretary, Michael Russell, in November 2010 and again in March 2011, which have focused on the Green Paper and latterly analysis of the possible gap in funding and solutions to this.

Conferences and Events
This has been an active year for conferences and events, raising the profile of UCU Scotland and contributing substantially to the intellectual and cultural richness of the country.

I particularly draw attention to ‘The Future of Higher Education in Scotland’ Conference, co-hosted with EIS, held on 22nd February 2011.  It was attended by nearly 100 participants and the speakers were lively, critical and stimulating.  The event was organised by Terry Brotherstone and staff of UCU Scotland to follow up the ‘Intellect and Democracy’ event in 2008, and to ensure our own vision of higher education is presented effectively.   Everyone involved is to be congratulated on the great success of the event.  We also co-sponsored the ‘New Worlds, New Horizons’ event at the Edinburgh Festival.  

UCU Scotland’s Presidential Reception was held in the Scottish Parliament on 6 October 2010.  The well attended event launched our Charter on Academic Freedom, and was hosted by Claire Baker MSP.  General Secretary Sally Hunt addressed the meeting along with Lesley McIntosh.

Marches and Rallies

We supported a good number of marches, demonstrations and rallies throughout the year, including the St Andrew’s Day Anti-racist March and rally, TUC’s March for the Alternative and of course, the recent strikes and rallies in support of our campaigns on pensions, and on job security and pay. UCU Scotland has received welcome support in its industrial action from the broader trade union movement, including STUC, CWU, PCS, Unison Scotland, NUJ, and Unite.    UCU has reciprocated this support, ensuring a presence at NUJ rallies in relation to their action against the BBC in autumn 2010.

UCU Scotland has strongly supported the NUS over the past year.  We provided financial support to enable Scottish students to attend the November demonstration in London, and a number of UCU Scotland members and staff also participated in the march.  We also provided financial and practical assistance to the NUS for the 22 March rally and demonstration at the Scottish Parliament. 

UCU Scotland has supported the Right to Work Campaign, with Terry Brotherstone and Mary Senior addressing its Scottish Conference in November 2010.   We also supported the Scottish Friends of Palestine Conference in Glasgow on 19 March, with Mary Senior addressing delegates on UCU’s BDS position and work in Education International.

UCU was represented at the funeral of trade unionist Jimmy Reid in Govan in August 2010.

New University

I note with pleasure that the University of the Highlands and Islands has achieved full University status.
Thanks

I also wish to record my warmest thanks to all the staff in the UCU Scotland Office, Ann Cowan, Claire Johnston, Deborah Shepherd, Eleanor McGowan, Mary Senior and Tony Axon for their enormous hard work and dedication to the union.  

Thank you to the President, Officers and Executive who have all given excellent and committed leadership during the year.

Finally, on behalf of all members, I wish to thank all Branch Officers and Committees for the incredible amount of work you do on behalf of our members which is time-consuming and often done behind the scenes.  The union owes you all a debt of gratitude.

Motions from 2010 Congress

1.  Academic Freedom

· Issues of good governance and protecting academic freedom were highlighted in UCU’s motion at the STUC Congress.

· Resolution was forwarded to Cabinet Secretary for Lifelong Learning and Universities Scotland.

· Continued to support branches in negotiations on statutes.

2.  Higher Education Review

4.  Campaign Against Education Cuts

6.  Future of Higher Education

7.  Redundancies and cuts to Education

· Pursued the issue of a wide ranging review in the forthcoming meeting with the Cabinet Secretary for Lifelong Learning.

· Highlighted the need for a review at the STUC Congress and sought the support of the STUC.

· Took forward the need for a comprehensive review through work with the NUS and political parties.

· Worked with the STUC to promote debate on the nature and purpose of university research and education, particularly through the STUC’s Public Services Charter.

· Made the case for an increased share of funding for HE in the 2010/11 spending review.

· Continued to campaign against damaging funding changes, input UCU’s views on proposals on teaching funding, and pursued the issue of equality funding provision with the SFC.

· Continued to support branches to oppose compulsory redundancies, through campaigning and negotiating activities.

· Supported branches in the organisation of casualised staff, particularly in the recruitment month 15 April – 15 May.

· Continued to ensure high profile campaigning on the Defend Jobs Defend Education, and the Make Education Count initiatives, particularly in the run up to the General Election and the 2011 Scottish Parliament Elections.

3. Teacher Education

· Continued to campaign against cuts in teacher education, raising the issue at the STUC Congress, through media and Parliamentary work, and in supporting branches at local level.

· Responded to the Donaldson Review, emphasising the need for sustainable planning in teacher education.

 5.  Climate Change

· Affiliated to the Campaign Against Climate Change Trade Union Group

· Circulated branches and encourage them to set up Climate Action Groups

· Supported the regular Scottish march on Climate Change by circulating information to branches and ensured the UCU Scotland banner was prominent and members participated

· Continued to provide vegetarian/vegan food at UCU Scotland events, and undertook other green activities, such as supporting Green Reps, and recycling paper.

8.  Privatisation of the Higher Education Sector

· Campaigned to resist privatisation within the university sector

· Worked with branches and monitor situations where private organisations have set up international colleges.

· Where possible sought union recognition in privatised colleges within Universities.

9.  Horizons Fund

· Supported Abertay Dundee UCU, and other branches, in strategies to oppose the alignment of university activities with the Government’s agenda.

10.  Scottish Principals’ Pay Rises

· Used information in ongoing media and campaigning work, and in terms of negotiations at local level.

11.  Workload

· Circulated UCU Workload Protection Model to branches, and provided support to branches in negotiations.

12.  Social Networking

· Raised awareness of the challenges of social networking via the media

· Provided support to branches in negotiating policies on social networking sites like Facebook.
· Delivered Social Media courses through the Scottish Union Learning Fund.

13.  Student Questionnaires

· Met with NUS to discuss concerns with anonymous questionnaires.

· Forwarded resolution to EIS ULA and seek their support for joint approaches to student associations at local level on this matter.

14.  Treatment of Overseas Students

· Input into STUC and NUS campaigns on challenging immigration laws.

· Wrote to the UK Government outlining UCU Scotland’s opposition to the legislation.

15.  Hourly Paid Staff

· Circulated UCU guidance on hourly paid staff to branches

· Consulted branches on existing hourly paid agreements and update the information prior to Congress 2011.

· Promoted UCU Scotland Anti-Casualisation Committee to branches.

· Worked with branches to assist them to have hourly-paid representatives and representation on branch committees.

16.  Iran

· Circulated information about the Hands Off the People of Iran campaign to branches.

· Supported HOPI activity in Scotland

17.  Asylum Seekers

· Made representations to the Scottish judiciary calling for a public inquiry into the deaths of a family of three asylum seekers on 7 March 2010.

· Continued to support campaigns calling for the right of asylum seekers to study, work and contribute to society.

18.  Defend Jobs, Defend Education

· Forwarded the motion to UCU Branches in Leeds, Kent, Sussex and King’s with solidarity greetings from UCU Scotland

· Noted the organising commitments in relation to other resolutions above.

19.  Rule Change

· Implemented rule change.

Delegations 2010
STUC Congress:  


Tony Axon, Terry Brotherstone,








Davidson Chademana, Marion Hersh,
 






Sally Hunt, Claire Johnston, Lesley McIntosh,  





Carlo Morelli, Angela Roger, Andy Samuel, 






Mary Senior, Gordon Watson
Officers

President:



Lesley McIntosh (Robert Gordon’s)
Immediate Past President:  
Terry Brotherstone (Aberdeen)
Vice-President:  


Gordon Watson (Strathclyde)

Honorary Secretary:  

Angela Roger (Dundee)

Honorary Treasurer:  

Ann Gow (Glasgow)
Auditors:  



Williams and Co. Shotts
Angela Roger

Honorary Secretary, UCU Scotland
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