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Honorary Secretary’s Report 2011/12
Our union has been active and successful on many fronts during the past year:  including political campaigning, industrial action, organising, defending pensions, defending members, fighting redundancies and promoting our principles and values for Higher Education in Scotland.  

Organising and Campaigning
National bargaining objectives were pursued on pay, with a particular emphasis on bargaining for equality, hourly paid lecturers, campaigning for equal pay audits, fixed term contracts agreements.  We waged a long and successful campaign in defence of pensions, including single-issue branch meetings, rallies and marches culminating in strike and action short of a strike.  We have been active in pursuing redundancy avoidances schemes and fighting job cuts.

A dispute over redundancies at the University of Dundee was resolved, following industrial action and negotiation, with the agreement of new Redundancy Avoidance, Redeployment and Fixed Term Workers policies which compare well with UCU national benchmarks.   A long running dispute over Performance Development Review at Heriot-Watt University was successfully resolved by the branch in autumn 2011, with management agreeing changes to PDR and providing assurances over its use to the union.  In summer 2011 UCU lodged an Employment Tribunal complaint against the University of Strathclyde over fixed term redundancies during a 90-day collective consultation.  This matter was settled prior to a hearing to the satisfaction of UCU and the University, key to the resolution is the development of new Avoidance of Redundancy and Redeployment Policies.  However, UCU remains vigilant at Strathclyde and elsewhere, where management are pursuing harsh re-organisation and course closure strategies.  
Following our successful outcome in the Employment Tribunal against the University of Stirling in 2010, the union learnt in February 2012 that the University’s Appeal against this decision in the Employment Appeal Tribunal was upheld.  UCU is now in the process of taking this matter, about the employer’s requirement to consult with unions when 20 or more fixed term contracts are due to expire in a given 90 day period, to the next stage at the Court of Session.  UCU has also issued guidance to branches on the EAT decision. Industrial relations remain difficult at the University of Stirling, where 17 staff were made redundant from the Institute of Aquaculture in March 2011.  UCU members have been supported in appeals under Ordinance, and continue to be advised by the union.
The Abertay and Dundee branches responded effectively to the proposal to merge the two institutions in September 2011.  The branching mobilised locally involving students, politicians and the broader community, which ultimately resulted in back tracking on the part of the Scottish Government on this matter.  

Challenging redundancies, short-termism, reorganisation and managerialism remain key priorities for all of our branches in their local negotiations with institutions.  Strathclyde University decided against using private provider INTO at the institution following representations from the branch, at Glasgow Calendonian the branch is doing what it can to challenge the worst excesses of this private provider.  Organising staff on casual contracts remains a key challenge for branches, but vital to provide badly needed unionisation to this group of workers. A meeting of the UCU Scotland Anti-Casualisation network took place in March 2012.  Researchers’ days and early careers meetings to help mobilise members have been held in Aberdeen/RGU and Stirling over the past year.

UCU negotiated a resolution to the situation at Robert Gordon University where the institution de-recognised UCU.  The new arrangements provide consultation rights for UCU, and facility time for our reps.

Pensions
All branches have mobilised activists and campaigned effectively on the issue of pensions over the past year.  Pre-92 members were balloted over the summer, and then participated in an effective, and at times challenging, work to rule industrial action.  We saw very innovative activities from our branches and members, and the threat of escalation brought employers back to negotiate further on the Universities Superannuation Scheme.

Post-92 members in the Scottish Teachers’ Superannuation Scheme learnt in September 2011 that the Scottish Government would make them pay more towards their pensions from 1 April 2012.  In consultation with members UCU moved into dispute and balloted members, so that members in both schemes participated in the UK-wide day of action on pensions on 30 November 2011.  There has since been silence from the Scottish Government on any negotiation of reform of STSS, and UCU is currently consulting with its Post-92 Scottish members on further industrial action on pensions.
Training and Development 

Training and development remains a key priority to ensure our reps are equipped and supported in the workplace.  Reps training on negotiating and bargaining skills was delivered last year in Edinburgh and St Andrews, with courses planned for Glasgow in the Spring.  Branch Officer training took place on health and safety issues, however a number of training sessions had to be cancelled due to low numbers.   UCU’s Environment Co-ordinator Graham Peterson held a Green Reps meeting in November 2011 which was a useful forum for discussion on taking this agenda forward. Our health and safety expert John Bamford met with health and safety reps in February and worked with branches in Aberdeen and Stirling, but unfortunately the health and safety reps training was cancelled due to low take up.
Equality
The UCU Scotland Equality Network met on 20 September 2011 and 1 March 2012, with the Spring 2011 meeting postponed.  The Network meetings are chaired by Davidson Chademana, UCU Scotland Equality Officer. The meetings have received presentations on the Scottish Government consultation on the specific duties on the Equality Act, and Scottish Women’s Aid’s Get Savi initiative, as well as an Equality Reps briefing from the National Head of Equality Helen Carr.  
UCU Scotland has sent delegations to the STUC’s Youth, Black Workers, Disabled Workers and Women’s Conferences in 2011 and participated fully in debate at these conferences.  Davidson Chademana was elected to the STUC Black Workers’ Committee and Sharon Sweeney to the Disabled Workers’ Committee.  Alasdair Thompson was co-opted onto the STUC Youth Committee.
STUC

UCU Scotland sent a full delegation to the STUC Congress in Dundee in April 2011, and our motions on the Free Education, the Benefits of Higher Education and Pensions  were passed.  An emergency motion on the de-recognition at RGU was carried unanimously. Mary Senior serves on the STUC General Council. UCU participates in the STUC’s HE/FE Forum, along with twice yearly STUC meetings held with the Scottish Funding Council.  The STUC General Secretary Grahame Smith addressed the Executive in December 2011, and UCU has wholeheartedly supported STUC events including the St Andrew’s Day Anti Racism March and Rally, and the 1 October march and demonstration.
Political work 
As always we have been particularly active on the political front, meeting regularly with the Cabinet Secretary and appropriate MSPs.  

The most striking aspect for this and many years was the election of a majority SNP government in May which has resulted in change of emphasis in our political work. It also has led us to question our structures given the debate about independence.
Following the election a highly successful lobby was organised by UCU and held jointly with EIS with support from NUS Scotland which highlighted funding issues and called for a review of governance which subsequently materialised.

Further during the election the parties committed to free higher education in Scotland and many other policies included in our manifesto. This resulted in increased funding for higher education and no fees for Scottish students though the introduction of RUK fees was disappointing despite our opposition to the secondary legislation.
Terry Brotherstone represented the STUC on the Governance Review Committee, chaired by the new Principal of Robert Gordon University.  The review report was welcomed  during a Ministerial statement to the Scottish Parliament in February, however, the recommendations are now subject to consultation with the sector and there is some opposition to some of the proposals..  
UCU has responded to the further consultation on post-16 reform and has engaged with politicians and civil servants over these proposals. However, some of these changes were also included in the guidance letter and are to be implemented in the next funding allocations without adequate consultation. 
We continue to respond to the Donaldson Review of teacher education and changes arising from the McCormac report.  Tony Axon has attended the Scottish political party conferences in 2011, ably assisted by the officers when possible.  
Thanks

I wish to record my thanks to all the staff in the UCU Scotland Office for their hard work and efforts on behalf of the union.  

Thank you to the President, Officers and Executive who have all worked well beyond the call of duty on behalf of our members.
Finally, on behalf of all members, I wish to thank all Branch Officers and Committees for their dedication to the union.  Every year is a busy one, but this one has also involved a huge amount of organising for the successful industrial action.  Our members don’t always understand the amount of time that you spend working on their behalf but they have every reason to appreciate it.
Motions from 2011 Congress

1  Free Education

· Pursued through ongoing political and campaigning work, including the 24 May lobby of the Scottish Parliament, meeting with the Cabinet Secretary Mike Russell MSP, Governance Review, and response to RUK fees.  Used debate on SNP Government demands to devolve Corporation Tax to pursue UCU policy.

· Continued to work with NUS Scotland – meeting with new NUS Officer bearers involving UCU Scotland President, Vice President and Past President June 2011.

· Motion on Free Education carried at STUC Congress.

· Ongoing collaboration with EIS-ULA, took forward outcomes of 22 February 2011 Conference.
2 
Benefits of Higher Education

· Pursued through ongoing political and campaigning work, including budget submission and in highlighting issues on business taxation/contribution as SNP Government pursue its demands on devolving Corporation Tax.

· Engagement with Universities Scotland.

3
     Future of Higher Education Green Paper

· Pursued through ongoing political and campaigning work, including the 24 May lobby of the Scottish Parliament which specifically highlighted issues of governance, accountability and collegiality.

· Meeting with the Cabinet Secretary Mike Russell MSP.

· HE Governance Review work.

E5      Disputes/redundancies/Campaigning

· Used Branch Reports at Executive to outline the key challenges/issues facing branches, and provided support to branches accordingly.

· UCU negotiating guidance was circulated and highlighted to branches.

· Promoted Branch Officers’ training to Branches 

· Used Executive Committee to have a greater focus on organising and campaigning, and support branches to work together on cross-institution organising groups – particularly Glasgow.

· Hustings held at UCU Scotland Congress and support offered to branches on local events, as well as joint hustings with PCS, FBU and other non-affiliated unions across Scotland.
· UCU Scotland manifesto published and circulated to all candidates.

· Review of organisational capacity moving forward in context of political situation and wider union reviews.

· UCU Branch/Local Association Toolkit was distributed to branches in dispute.

E4      Stirling

· Stirling Branch supported in their dispute and industrial action, including solidarity from other branches.

· Petition on governance lodged and work taken forward in Governance Review and meetings with Mike Russell.

E7      Industrial action

· Motion sent to Higher Education Committee 15 April.

E2A    Strike action

· Motion sent to Higher Education Committee at 15 April meeting.

4        Glasgow University Review

· Raised governance issues at 24 May lobby and ongoing political, organising and campaigning activity, including meeting with the Cabinet Secretary.

· Supported Glasgow Branch in its campaigns to challenge redundancies.

E2      Glasgow Cuts

· Raised governance issues at 24 May lobby, the Petition on Governance, and via work on Governance Review, and provided support to branch.

E3      Hetherington

· Supportive messages sent to Hetherington students, and UCU supported an emergency motion on police activity in relation to Hetherington at STUC Congress.

E1      RGU De Recognition

· Raised governance issues at 24 May lobby, the Petition on Governance, and via ongoing political, organising and campaigning activity.

· Negotiations with Principal led to resolution to matter.
5         Anti-Casualisation

· Challenging to take forward given competing branch/member priorities and poor responses to proposed meetings, nevertheless, meeting held on 16 March 2012 with presentations from National Officials.

8          Retired Members Branch

· Meetings initially co-ordinated by National Pensions Officer (with support from UCU Scotland Office) and held on 23 September 2011 and 6 March 2012. Information on meetings circulated to all branches and all retired members.
9         Protecting the Rights of Employees

· UCU responsed to BIS consultation – with input from UCU Scotland – submitted to the consultation in April 2011.

10      Pensions

· Campaigned vigorously against detrimental USS changes including industrial action and action short of a strike.

E6      Jewish National Fund

· Motion carried, and UCUS spoke in STUC debate on issues at STUC Congress, and STUC pursuing further activity on this matter.
7        Rule Change

· Not taken forward as yet, given difficulties in fully establishing the Anti Casualisation Network, to be pursued once group established.
Delegations 2011
STUC Congress:  


Tony Axon, Terry Brotherstone,








Alastair Hunter,  Lesley McIntosh,  







Carlo Morelli, Angela Roger, Mary Senior, 






Gordon Watson, Alan Whitaker
STUC Equality Conferences

Black Workers’ 


Davidson Chademana, Abdul Majothi, Alysia Reid
Disabled Workers’


Sharon Sweeney, Nigel Thorp

Women’s

Lesley McIntosh, Irene Reid, Rachel Shanks, 

Claire Johnston

Youth Conference


Alasdair Thompson

UCU Congress:


Gordon Watson
Officers

President:



Gordon Watson (Strathclyde)

Immediate Past President:  
Lesley McIntosh (Robert Gordon’s)

Vice-President:  


Dave Anderson (Glasgow)
Honorary Secretary:  

Angela Roger (Dundee)

Honorary Treasurer:  

Ann Gow (Glasgow)
Equality Officer:


Davidson Chademana (Dundee)
Auditors:  



Williams and Co. Shotts

Angela Roger

Honorary Secretary, UCU Scotland
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