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Gordon Watson
Welcome to the 6th Annual Congress of UCU Scotland. Thank you all for coming today to represent your branch or local Association and a particular warm welcome to those who are here for the first time. I do hope the Congress brings you all together and is a celebration for all the hard work you have being doing through the year as well as a working Congress where we have quite a bit to discuss and of course a warm welcome to all our guests. 
We are all aware of the problems many of the staff face in each institution and it was due to those problems we approached the Education Secretary with our concerns and he initiated a review of the governance of Higher Education.

I will quickly run through the problems within HE

Governance with particular relation to Managerialism. 
An elite group deciding how the University will go forward with no real “checks” on their power. Also the salary they are paid is kept secret 

Casualisation fixed term contracts   this is still a disgrace in Universities with Researchers on fixed term contracts treated a bit like the dockers in the 1930’s.
Equality  - there is still a lack of transparency in universities, and we still see a glass ceiling for female colleagues to progress; all too often black and minority ethnic staff, young staff and women are on casualised contracts; and there is secrecy in the pay at the top. 
Estates lots of cutting back and a move to open plan. How are Academics supposed to think if they do not have a space to do it in?

REF very stressful for staff   all staff are reviewed annually so why is necessary to put staff through this stressful procedure.

Probationary periods are long, 3-4 years and staff going through them can easily find themselves accepting a teaching-only contract at the end just to have a job.

There is still too much Stress and Bullying. Working hours are a main concern here, with teaching UG, PG and keeping up with Scholarship and your research being a very difficult balancing act if not an impossible one.

Points based Immigration system is not working effectively, arbitrarily prevents people from working in Scotland, and  is a administrational burden to our members. We have now seen the removal of the UK-wide graduate work visas which were pioneered in Scotland. We call on the Minister to seek to bring back a version of the Fresh Talent Initiative in Scotland.
Fees and Privatisation  is closing opportunities for Scottish Students in the rest of the UK. It looks like  less Scottish students will leave Scotland this year for Higher Education than for 20 years. So it is even more crucial that the SFC has an overarching role in maintaining provision in Scotland. In Scotland we will have Students paying up to £9000 a year sitting beside those paying no fees a recipe for aggravation especially for our members.   The introduction of the RUK fee has made Scotland the most expensive place to study in the UK – with St Andrews and Edinburgh’s £36k price tag for an undergraduate degree.
Pensions We pay more and receive less.  It was wonderful to see the public applaud us as we marched on the 30th of November with the other Unions something I hadn’t seen for over 30 years.
These are just some of the problems you deal with everyday and the Union is based on that tremendous work you do. And this is why we approached the Cabinet Secretary for Education and Lifelong Learning
Widening Access 
On the subject of widening access, we need to look at more initiative ways to get the lowest performing schools to send more students to our Universities that would not adversely affect the top performing schools while having a positive impact on the lowest performing schools.

There has been talk of one Scottish University I would advice against any move in that direction. It is the wide diversification of the HE sector which is a major strength in the system. I for one would like to see an even more diverse systems and despite the headline fees the American system offers that as it is based on the Scottish system without being so influenced by the more elite English system.    
Political  
On the political front we campaigned against fees and just over a year ago the Minister agreed and was backed up by the First Minister who said the Rocks would melt before they would charge Scottish Students. This changes so much as far as HE in Scotland is concerned. I believe it is completely wrong to mortgage the students and leave young people with large debts before they have even started a career. However, Scottish students still have to pay fees for part-time and post-graduate study and finally this is being reviewed following years of pressure from NUS and ourselves.
It in my mind completely disgraceful that no party opposed fees at Westminster and shows there is something sadly lacking in that Parliament. If England continues to go for divergence with these strange policies, all I can say is that they will miss us, they will miss us quite a lot.  

HE Budget 
Last year under the Barnet formula public services suffered an overall cut of 7% in funding with the brunt of this cut for HE. We approached the Minister and said there was a catch about not having Fees in that we would need extra funding to keep up with the English Universities and he has, although the Scottish government has had another cut of 2.5% for 2012/13,  given HE a quite amazing 10% increase in the worst recession in living memory. I think this proves the commitment to Higher Education this Government has. I would obviously like to go further and hope the Government will too, Scotland will always have symbols such as Whisky and Tartan but our universities are also recognised for their worldwide reputation but I obviously would like to see Higher Education to be a/the symbol of Scotland in the future. 
On Governance I ask everyone to read the report and the recommendations as I think it is the beginning of something far greater a report which tries to redress the balance within Universities away from the Managerialism and beginning to involve staff in a meaningful way in the decision making process in every University. 
Change in institutions such as universities can be slow to take effect, however the Governance Report hits the right note, and sets out clear proposals for making a positive difference in our institutions.

. This report comes at just the right time as it will help to save the great reputation for Academic performance that our Universities have.  

We have a Cabinet Secretary in Mike Russell who has been listening to UCU and even more importantly acting on some of our advice, so this year we have made more progress than any other year in trying to find solutions to our problems and creating a distinctive voice in support of our members in Higher Education in Scotland.  
I would just like to leave you with the thought that the University is not the Principals’ or the senior officers , it is not the Government officials or the Ministers it is as much our University as anyone else’s and as the Staff we should have a far greater say on the way they are run.  
