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Topic:

Co-ordinated action on job losses
Summary:
This update informs branches about a policy to co-ordinate action against job losses
Contact: 
Andrew Harden, Head of Further Education

Colleagues,
At its meeting on 1 May 2015, UCU’s Further Education Committee (FEC) passed the attached (Annexe 1) motion in relation to the adult further education funding cuts campaign and the threat to jobs and courses due to the 24% cut. 
The motion calls on UCU to seek guarantees from college managements that they will not make compulsory redundancies. Where college management fail to provide a guarantee of no compulsory redundancies, UCU branches may declare a trade dispute on the matter. This creates an opportunity for branches to hold ballots for strike action in defence of jobs.
FEC decided that UCU should “prepare ballots as soon as possible and seek to coordinate strikes for the greatest impact.” As the summer period approaches, the period when strike action has maximum impact is limited, and therefore a timetable to assist coordinating ballot and strike authorisations has been agreed by FEC officers.
Branches who wish to join a campaign of coordinated strike action in defence of jobs should:
· Convene branch meetings to mobilise members, explain the strategy and gain branch members’ agreement to declare a dispute and ballot for strike action if an unsatisfactory response to the demand for a guarantee of no compulsory redundancy is received.

· Seek in writing, with an appropriate deadline for response given the authorisation timetable, their management’s guarantee of no compulsory redundancies.   

The timetable agreed by the FEC officers to implement the committee’s policy position is:
	Date
	Action

	By Fri 15 May
	Branch meetings of those wanting to sign-up to the policy

	By Mon 18 May
	Letter setting up trade dispute to the employer

	By  Fri 21 May 
	Authorisation requests from branches (via RO) to ballot (absolute deadline – 12 noon)

	Wed 27 May
	Notice of ballot to employer

	Thu 4 June
	Ballots open

	Wed 17 June
	Ballots close

	Thu 18 June
	Branch meetings to agree action post ballot result

	Fri 19 June
	Authorisation requests from branches (via RO) to take action (absolute deadline – 12 noon)

	Mon 22 June
	Notice of action to employer

	Tue 30 June
	Action


Michael MacNeil
National Head of Bargaining and Negotiations 
Annexe 1
FEC notes: 

1. The successful mobilisation on the London march to defend adult education.

2. The petition has reached 34000 signatures - the biggest petition UCU has launched. 

3. Colleges managements have received their allocation and are starting to implement the 24% cut. Thousands of jobs are at risk now; and thousands of courses. 

4. The People’s Assembly demonstration June 21st: No more austerity, demand the alternative. 

Resolves:

1. UCU should call on college managements to give guarantees of no redundancy now.  And prepare ballots as soon as possible and seek to coordinate strikes for the greatest impact. 

2. UCU should produce a new banner and placards ‘defend lifelong learning: stop adult education cuts’ for the People’s Assembly demonstration. 
3. UCU to call another national day of action in support of the campaign to fight adult further education funding cuts before the summer. 

4. FEC encourages branches to coordinate rallies and mass leafleting during any national day of action. 

