Model casualisation claim wording:

Dear [NAME]


As you will be aware the issue of the use of insecure contracts in the higher education sector now has a very high public profile. This is a national priority issue for the University and College Union, and now also one for its branch at [UNIVERSITY NAME]

We believe that we have a common interest in improving the contractual terms of employment of staff in higher education. While a few individuals are likely to find them appropriate to their circumstances, the truth is that for the majority insecure contracts have a seriously detrimental effect on the wellbeing of university staff. Whenever they are surveyed, staff invariably express the desire for more secure employment.

Staff in insecure contracts also tell us that their fixed-term and casual terms of employment place major obstacles in the way of them delivering the quality support their students deserve. Mounting pressure on staff has thus far been mitigated by their extraordinary efforts to maintain a high standard of education. But this cannot be expected to last forever unless mitigating action is taken.

Once damaged, reputations are very hard to rebuild. Students coming into the higher education system deserve to know that the people that make their education possible are being employed on contracts, pay rates and terms and conditions that enable them to do their jobs properly. A good student experience is not guaranteed by the quality of a building but by the quality of the educational experience. 

UCU wishes to negotiate improvements for staff on insecure contracts. We believe that this should be a priority issue for management as well – especially considering that the University uses [INSERT LOCAL DETAILS] 

Where universities and unions have negotiated in good faith, we have seen positive progress in the interest of staff, students and universities. 

At the heart of the claim we call for the establishment of a permanent joint apparatus for reviewing, monitoring and negotiating around the issue of insecure contracts. We are calling for the University to make a commitment to work with us to reduce insecurity through this apparatus. In addition, we are calling for negotiations on the following points agreed by the branch:

[INSERT KEY CLAIMS USING CLAUSES FROM BANHE10 AS APPROPRIATE]
