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University and College Union 

Meeting   Higher Education Committee (HEC) 

Location   online - zoom 

Date   Friday 2 July 2021 

 

Confirmed minutes 

 

Present  

HEC: Justine Mercer (Chair, HE Vice President), Sarah Brown, Vice Chair post-92, 

Mark Abel, Pura Ariza, Bruce Baker, Vicky Blake, (UCU President), Emma Battell 
Lowman, Philippa Browning, Joanna de Groot, Joanne Edge, Annie Goh, Deepa 

Govindarajan Driver, Vida Greaux, Chris Grocott, Joan Harvey, Marion Hersh, Ruth 
Holliday, Bee Hughes, Aris Katzourakis, Rhiannon Lockley, Claire Marris, Marian Mayer, 
Lesley McGorrigan, Jo McNeill, Linda Moore, Chris O'Donnell, Robyn Orfitelli, Adam 

Ozanne, Bijan Parsia, Sally Pellow, Ben Pope, Leon Rocha, Steve Sangwine, Holly Smith, 
Ann Swinney, Chloe Vitry, Lena Wånggren, Saira Weiner. 

 

In attendance 

UCU SMT 

Janet Farrar (FEC Chair, observer) 

Catherine Wilkinson (Head of Constitution & Committees)  

Paul Bridge, Head of HE (Committee Secretary), Jenny Lennox, Jane Thompson, Alex 

Lancaster, Marianne Quick (Bargaining and Negotiations officials), Christine Bernabe 

(minutes) 

 

1 Welcome and apologies for absence 

1.1 Justine Mercer, HEC Chair, called the meeting to order and welcomed all. On 

behalf of HEC, the Chair welcomed new and returning members of the 

committee; Mark Abel, Emma Battell Lowman, Chris Grocott, Bee Hughes, Aris 

Katzourakis, Rhiannon Lockley, Christopher O’Donnell, Bijan Parsia, Ben Pope, 

Lena Wanggren.  

1.2 Apologies were received from Ann Gow, Holly Smith, Victoria Showunmi (Vice 

Chair pre-92). 

 

2 Chair’s business 

2.1 The Chair asked HEC to note a number of housekeeping matters on how the zoom 

meeting would run which included the use of cameras, mics, speaking times and 

that for accessibility reasons the chat will not available as it was not easy to 

manage. For members who dialled into the meeting, a short time will be allowed 

to indicate a wish to speak. HEC was also asked to note that priority will be given 

to members who wish to speak and have not spoken before. Movers of motions 

will have three minutes. All other contributions will be two minutes. There will be 
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breaks in the morning and afternoon and a lunch break. 

2.2 The Chair informed that she will be assisted by Sarah Brown, Vice Chair and 

commented on how HEC should conduct its business and engage with each 

other in a civil manner, avoid discriminatory language and not criticise staff, 

which applies not just to this meeting but interaction in other fora beyond HEC.  

2.3 The HEC was asked to note there were confidential papers on the agenda. The 

Chair gave an overview of how the business of the meeting would be ordered and 

how motions would be placed on the agenda; motion 1, Special sector 

conference (Marion Hersh) and motion 4, Supporting Sustained Local Action 

(Jo McNeill) in paper HEC/1285 will be taken under agenda item 5, Committee 

Secretary’s report; amendment to recommendations (Mark Abel) in paper 

HEC/1288 will be taken under item 6, New JNCHES; motion 2, Implementing 

motion HE12 on USS Ballot (Marion Hersh, Lesley McGorrigan) in paper 

HEC/1285 and amendment to recommendations (Marion Hersh, Deepa 

Govindarajan Driver) as noted in paper HEC/1288, will be taken under item 7, 

USS update. The remaining motions, motion 3 Arts and Culture Campaign 

Group, motion 5 Against the Gig Economy in our universities, motion 6 

Rhodes Must Fall Oxford (RMFO) and Oriel College and motion 7 Making 

HE safe for trans and nonbinary staff and students will be taken under 

agenda item 8.  

2.4 For the purpose of conducting the business, a test vote took place.  

 

3 Unconfirmed minutes (HEC/1280 & HEC/1281) 

3.1 With minor spelling amendments noted from Marion Hersh, Saira Weiner 

proposed adoption of the minutes of 21 April, HEC/1280 which was seconded 

formally by Deepa Govindarajan Driver and approved. The minutes of 30 

April, HEC/1281 formally proposed by Ann Swinney and seconded by Deepa 

Govindarajan Driver was also approved. 

 

4 Matters arising 

4.1 There were no matters arising. 

4.2 The Chair took the opportunity to state that some reading time will be allowed for 

late papers circulated in the morning. These were in the form of an addendum to 

papers HEC/1283 and HEC/1284 and contained branch feedback based on 

questions posed on New JNCHES 2020/21 and 2021/22 offers and USS. There 

were 69 pages of responses. The Chair commented that to do justice to the 

feedback, which branches had made the effort to provide, HEC will return to this 

paper at a subsequent meeting. HEC was also asked to note paper HEC/1288, 

which contained amendments to the recommendations in HEC/1283 and 

HEC/1284.  

4.3 The Chair responded to a question asked about amendments that are submitted 

to reports written by union officials and explained that HEC members could not 

amend the content of the report drafted by officials but could propose 

amendments to any recommendations made in the reports. This was further 

clarified by Adam Ozanne. 

4.4 A short reading time followed. 
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5 Committee Secretary’s report 

5.1 At the Chair’s invitation, Paul Bridge moved his Committee Secretary’s report in 

paper HEC/1282. The HEC objectives and priority work areas for 2021 – 2022 

were set out in the paper for approval. There were also important decisions to be 

made about a special HESC and requests to form two new UCU branches. 

5.2 Paul Bridge gave a brief but detailed report on the proposed HEC objectives and 

priorities which aligned with the NEC priority work streams and HESC resolutions, 

and will provide the structure to the work of the Bargaining and Negotiations 

(B&N) team for 2021/22. Five key objectives and nine work priority areas for 

2021-2022 were proposed which include, pay, pensions, equality, precarity, 

workloads, Covid H&S and the post pandemic recovery, ARPS and ACC work. 

5.3 Paul moved onto the decisions of the recent HE sector conference in June, and in 

particular resolved motion HE3, which called for a special HESC in August. Paul 

drew HEC attention to a number of factors that are relevant to the calling of the 

special HESC; a suitable date for this conference to include the CBC and 

conference team availability and a communications strategy to reach branches 

over the summer. Paul presented four timelines for this special sector conference 

(section 3.4) and why early September may be a more effective date.  HEC was 

asked to note these suggested timelines so that a decision could be made. 

5.4 Paul further updated HEC on other areas to include Covid-19 and the latest UCU 

guidance available, HE policy developments, Academic freedom and local disputes 

– there were significant disputes at Leicester and Liverpool (motion 4 in paper 

HEC/1285 gave a view of the events at Liverpool). 

5.5 With regards to updates on UCEA, New JNCHES and National Bargaining, HEC was 

asked to note that on 14 June, Raj Jethwa, UCEA chief executive, had a piece 

published in WonkHE which, among other things, signals UCEA’s intention to start 

a conversation with sector employers regarding the future of collective bargaining 

in higher education. A link was provided to the article.  

5.6 Paul commented that the recent experiences of new JNCHES were very 

disappointing, the outcomes are a function of choices made by employers, the 

more they commit to it, the better it will work. Paul stated that it is clear major 

issues in the sector need to be addressed; 10 years decline in pay, shameful pay 

inequality, excessive workloads and hours, and exploitative and insecure 

contracts. UCU has repeatedly pressed the employers for more ambition and 

scope at the UK negotiating table and UCU will need to keep close to this 

development and comment and engage where necessary.  

5.7 Reports from the devolved nations were received. Vida Greaux (Wales) informed 

of staff exhaustion following a difficult and challenging year, and that a national 

approach to covid, covid safety, and health of staff; universities were involved in 

the setup of a race equality action plan, plans for blended learning in the autumn 

term were under development. Linda Moore (Northern Ireland) spoke of the 

successful regional AGM which had taken place, handling member exhaustion and 

plans for the coming year, that Ulster University restructure was causing a 

number of problems that UCU were challenging and hybrid working and issues 

around workload, restructuring and planning were significant factors. It was the 
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first HEC for Lena Wangren (Scotland) who reported that the major focus was to 

keep everyone safe from covid, UCU was involved in meetings with government 

about the ending of restrictions and the start of the new academic year. Working 

groups were being set up and an ethnic/black network had also been launched 

across UCU’s Scotland. The Chair also apologised to Lena Wangren for not having 

indicated in advance that reports are received at HEC meetings.  

5.8 The Chair invited questions and comments from the HEC. Questions were raised 

on the Committee Secretary’s report on the proposed priority work areas, the 

future of national bargaining, and covid guidance.   

5.9 Following a short break, the Chair invited Marion Hersh to move motion 1, Special 

Sector conference (HEC/1285). The Chair advised, if the motion passes, the 

recommendations made in the Committee Secretary’s report, on the special 

sector conference falls. At the time of this meeting, feedback from CBC had not 

been received on the timing of the conference and the optimal time window for 

CBC purposes.   

5.10 Marion Hersh moved motion 1 which was seconded by Saira Weiner. Mark Abel 

spoke in favour of the motion. Speakers against the motion included Robyn 

Orfitelli and Philippa Browning. Marion Hersh was given a right of reply which was 

exercised.  

5.11 The vote followed and motion 1 was lost 15f / 20a / 1abs. 

5.12 Marion Hersh expressed concerns about the 8 September, one of the four options 

for a special HESC proposed in HEC/1282, as this date was the second day of 

Rosh Hashanah. Marion asked that the date be excluded for equality reasons and 

in line with UCU policy which stated religious festivals should be avoided where 

possible. This was acknowledged by the Chair, who also commented there was 

nothing in the NEC calendar on this date.  

5.13 A vote was called on the timelines to hold the special sector conference as 

presented in paper HEC/1282. HEC voted 14 in favour of 18 August (Timeline 

1); 1 in favour of 25 August (Timeline 2); 5 in favour of 1 September 

(Timeline 3) and 15 in favour of 8 September (Timeline 4).  

5.14 Members of the committee raised objections with the Chair on the manner which 

Marion Hersh concerns were dealt with and asked that the September date which 

caused distress should be changed. In response to a point of information about 

the date voted for by HEC,  , the Chair stated it was not possible to make a 

decision at this time and advice will be sought at lunchtime and provided to HEC 

in the post lunch session.  

5.15 A vote followed on all other decisions and recommendations in the paper which 

were approved 32f / 0 against / 3 abs 

HEC; 

 approves the objectives and priorities for the next year (section 1) 
 approves the suggested priority work areas for 2021/22 ( section 2) 

 

 
 
 

Recommendations:  
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1) In line with Rule 16.11, HEC calls a Special HE Sector Conference on the topic of HE 

dispute(s), including New JNCHES, USS, TPS, and any possible links between them.  

2) The date of the Special HESC is based on one of the four options in Section 

3) HEC delegates the arrangements for the HESC to the chair of HEC, the two vice 

chairs and Head of HE who will work with the UCU conference team and CBC. 

4) HEC endorses the creation of two new UCU branches at The British Institute of 

Modern Music and the University of Bedfordshire (section 8). 

 
5.16 At the Chair’s invitation, Jo McNeill moved motion 4, Supporting Sustained Local 

Action which was seconded by Vicky Blake. There was no opposition to the 

motion. A vote was called and the motion was carried 27f / 2a / 7abs. 

 

6 New JNCHES 

6.1 Paul Bridge moved his New JNCHES report in paper HEC/1283 and asked HEC to 

note the summary of the report and recommendations A and B for decision.  

6.2 Paul Bridge informed HEC of the results of the national negotiators election – the 

four negotiators who will join the three HEC officers and head of HE to form the 

UCU new JNCHES negotiating team 2021/22; Lucy Burke, Marian Mayer, Robyn 

Orfitelli and Sean Wallis. Paul updated on negotiations since the last meeting of 

HEC in April. The New JNCHES negotiations have concluded and the employers 

made their final offer, branches were regularly updated with developments, and 

the national negotiators produced their report to HE sector conference (HESC) in 

June 2021. 

6.3 The HEC was asked to note that a number of motions were also carried in regards 

to both New JNCHES negotiations 2020/21 (HE2 and HE5) and New JHCES 

2021/22 (HE3 and HE1) and HE6, and Paul provided a commentary on the 

resolved actions and referred HEC to section 3.3 of his report. A GTVO and 

campaign for both negotiating years were resolved and clarity was needed for 

branches and members regarding how this final offer, grounds of dispute and 

campaign relating to the different final offers will be developed. Paul 

recommended that advice is sought from the campaigns team and the Head of 

legal services on these matters, which will be considered by the HEC officers.  

6.4 The HEC was referred to section 4 of the report which informed of branch 

feedback; the addendums to HEC/1283 and 1284. The Chair of HEC and Paul 

Bridge had written to both JNCHES and USS branches with the results of the 

voting on the motions from the HE sector conference. Branches were also asked 

questions relating to the next steps resolved by the motions and what branches 

needed to run successful campaigns. The feedback and range of responses were 

covered in the addendum to the report that had been circulated and it was hoped 

HEC would be able to discuss this at a future meeting.  

6.5 By way of a reminder to existing members of HEC and for information to new 

members, HEC was further asked to note section 5 of the report which contained 

the feedback and mixed outcomes from the branch briefings in February and 

branch delegate meetings in April, considered by the HEC in at meetings in 

February and April.  
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6.6 HEC was asked to further note section 6, the position of other unions at this time. 

6.7 The Chair thanked Paul Bridge for his report and invited Mark Abel to move his 

amendment to the recommendations in the New JNCHES report. However in light 

of clarification given by Paul in his report, Mark Abel was content to withdraw 

this amendment (paper HEC/1288) and this was accepted by the Chair. 

6.8 In relation to section 3 of the New JNCHES report, it was asked whether the 

interpretation of motion HE5 carried at conference in June could be clarified as it 

was the view, one single ballot was required and not two rounds of balloting. The 

Chair stated that these matters will be addressed following the lunch break. 

(Lunch break followed) 

6.9 The Chair welcomed back the HEC after lunch and apologised as Chair and on 

behalf of the team to Marion Hersh. At the time of drafting the report and 

timelines for the special HESC, the date of Rosh Hashanah was not factored in. it 

was not in the NEC calendar of meetings. HEC had voted for 8 September, 

however the next available date was 9 September, and this would be the date for 

the special HESC.  A point of order was made that the change of date should 

require a vote, however the Chair’s ruling was not challenged.   

6.10 Marion Hersh accepted the Chair’s apology and expressed the need for UCU to 

improve its planning and timetabling of meetings to avoid religious festivals. The 

Chair agreed and proposed to discuss this further outside of the HEC meeting.  

6.11 During the feedback on the recommendations in the paper, Paul Bridge was 

thanked for his New JNCHES update. HEC members commented that e-

consultations play an important role in developing campaigns, branches have 

been proactive in calling meetings and it was important to continue to engage 

members to build up on campaigns and support. A view was also expressed that 

while it is appropriate to have consultations, the recent branch consultation 

exercise had been confusing, some questions were impossible for members to 

answer and that members were not necessarily interested in the distinction 

between the pay negotiating years but more interested in what was being done. 

HEC members also asked for clarification regarding rolling over disputes if 

unresolved from the previous year. Further clarity was sought on 

recommendation A, and whether this meant a need for two separate campaigns 

and two separate ballots as indicated in section 3.10 and 3.11 of the report, and 

would voting for the recommendation mean two ballots. Additional comments 

also pointed out it would be less confusing to have one dispute taking into 

account 2020-2021 and 2021-2022.  

6.12 Paul Bridge clarified approving recommendation A, would not lead to two separate 

ballots. It was for HEC to decide on what ballots were to be progressed based on 

the motions before the committee today.  It was important to seek legal advice in 

relation to the two offers; 2020-2021 and 2021-2022, to be precise, avoid 

confusion and ensure that branches are clear on the sequence of steps moving 

forward before any commitment is made. 

6.13 The Chair called for a vote following the questions and feedback. HEC voted on 

recommendations A & B as a package which were carried 32f / 2a / 1abs  

 

A In regards to New JNCHES 2020/21 and 2021/22 campaigns, the head of HE seeks 

advice from the campaigns team and the head of legal services on these matters, 
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which will be considered by the HEC officers, and inform how the materials are 

developed. 

B In regards to the UCEA final offer 2021/22, a member consultation and branch 

briefings are completed before the special HESC, as resolved by HE3, takes place.   

7 USS updates 

7.1 The Chair reminded HEC of the convention with respect to USS that only 

members who were part of a USS institution should vote on matters for decision. 

At the Chair’s invitation, Paul Bridge introduced his paper HEC/1284 and updated 

on USS matters. 

7.2 In his updates to the HEC, Paul Bridge highlighted the SWG and Advisory 

Committee election results and developments since the last meeting of HEC; the 

General Secretary has continued to update members and encourage branches to 

be proactive in supporting the campaign to resist the cuts to members’ pensions 

the employers are proposing. Other updates included the pension’s modeller that 

had over 20,000 hits and the updated USS FAQ which has been developed and 

circulated to branches and members; the outcome of the HE Sector Conference in 

June and key resolved actions which included a commentary; and relevant 

matters such as the JNC timetable, branch feedback and two recommendations 

proposed for decision. 

7.3 HEC was also asked to note section 3 of the report on the HE sector conference 

resolved motions from June this year and decisions carried in relation to motions 

on USS. 

7.4 The UUK proposal to cut members’ pensions were highlighted. USS did not accept 

the proposal without the need for an additional 0.5% contribution, and UUK had 

launched a short consultation to gauge levels of support for this position. 

7.5 In regards to a 2021 new valuation, Paul informed that the Chair of SWG has 

written to UUK and the Trustee board proposing a 2021 valuation. This had not 

been agreed by the Trustee. At the recent JNC, USS reported that a ‘deep dive’ 

review has taken place covering the performance of the scheme since 30 March 

2020, when the valuation snapshot was taken. USS view is that no material 

difference is identifiable between a 2020 and 2021 valuation.  

7.6 Paul Bridge also asked HEC to note section 4 of his report. The JNC next meets on 

6 and 12 July. UCU will need to be in a position to respond with counter proposals 

or give a very strong steer to the Chair that UCU proposals will be ready by the 

end of July when another JNC is a possibility. On 20 July, Justine Mercer, HEC and 

SWG chair, will meet the USS board along with Phil Harding from UUK. The 13 

August scheduled JNC meeting, is likely to be critical, with UUK formally 

proposing their reform of member benefits and forcing the vote. In the absence 

of UCU proposals, the chair of the JNC is highly likely to vote with UUK. 

7.7 The report was received and a short break followed. 

7.8 Marion Hersh was invited to move proposed amendments to recommendation 2 in 

the USS report which was seconded by Deepa Govindarajan Driver. HEC’s Bijan 

Parsia, Jo Edge and Adam Ozanne spoke against the proposed amendments. In 

response to the debate, Paul Bridge clarified that the recommendations proposed 

in the paper are in line with policy and that the SWG continue to do the best 

possible to protect members and their pensions. Marion Hersh was afforded a 
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right of reply to the debate which was exercised. 

7.9 A vote was called and the amendments (HEC/1288) fell 5f / 16a / 5abs.  

7.10 The recommendations in paper HEC/1284 were subsequently approved 18f / 5a 

/ 4abs; 

 

1) In regards to the USS statutory ballot, the head of HE seeks advice from the 

campaigns team and the head of legal services, with respect to the grounds of 

the dispute, in light of HESC12 and any other motions passed at the HEC on 2 

July.  

2) HEC tasks SWG to develop counter-proposals before the 12 July JNC that are 

costed and implementable. HEC delegates the final approval of the proposals to 

SWG.  

7.11 Marion Hersh moved motion 2, Implementing motion HE12 on USS Ballot which 

was seconded by Lesley McGorrigan. Speakers in the debate were Bijan Parsia 

and Deepa Govindarajan Driver following which Marion Hersh exercised a right of 

reply. The motion fell by a vote of 6f / 15a / 4abs. 

 

8 Motions from HEC members 

8.1 Jo McNeil moved motion 3, Arts and Culture Campaign Group which was formally 

seconded. There were no speakers and the motion was carried 25f / 4a / 4abs. 

8.2 Motion 5, Against the Gig Economy in our universities was moved by Annie Goh 

and seconded by Bee Hughes. A point of order was raised on whether could be 

linked to the wide anti casualization priority work of HEC. A question was asked 

about why a separate legal fund is set up at Goldsmiths given that UCU had an 

approved legal fund and in response Bee Hughes stated that this was all part of 

ongoing work. A vote followed and the motion was carried 32f/0a/2abs. 

8.3 A request to suspend standing orders to allow time to take further business was 

proposed however the Chair reminded the meeting that members may have 

commitments and there is unlikely to be sufficient time for debate and voting. 

 

9 Close of meeting 

9.1 The Chair called the meeting to a close and thanked all in attendance and added 

that HEC will learn from mistakes made. The Chair also extended her thanks to 

all UCU staff who worked behind the scenes to support the meeting. HEC’s Sally 

Pellow took the opportunity to thank the Chair.  

9.2 HEC were invited to switch on cameras for a brief moment to wish everyone well, 

bid farewell and the meeting ended. 

 

 

 

 

 

  


