
 
 

 

Report of the National Executive 
Committee, 23 June 2017 
Dear UCU members, 

One of my pledges in my election manifesto for general secretary was to improve 
communication with members and member involvement in the union more generally. 

From now on I will be reporting to you on the main decisions taken at meetings of our 
National Executive Committee (NEC) and at our main sub-committees. Your elected 
representatives work hard and you should know it! 

The last NEC meeting took place last Friday, 23 June. I present a report to every NEC 
meeting, which brings NEC up to date on our work on the union’s priority areas, as well as 
reporting on the political lobbying that we undertake on behalf of members. 

A number of items in this report are confidential but I have included the sections which will 
be of interest. You can read this below. 

NEC discussed the implications for the union of the outcome of the general election, noting 
the impact of the Labour Party’s progressive policies on education and the potential 
opportunities for lobbying in a hung parliament. NEC adopted motions welcoming the 
mobilisation of student voters in the election, opposing the DUP’s policies on reproductive 
and LGBT+ rights and supporting the People’s Assembly national demonstrative against 
the Tories on 1 July 
(http://www.thepeoplesassembly.org.uk/not_one_day_more_toriesout_national
_demonstration). 

I reported on recent industrial action ballots and strikes in branches. Following the passage 
of the new trade union law, we now have to achieve 50% turnouts in strike ballots to 
enable us to take lawful action. Several branches have met and exceeded this threshold 
and have taken successful action. This demonstrates the importance of our ‘Get The Vote 
Out’ strategy (https://www.ucu.org.uk/gtvo) and shows that we can continue to use 
industrial action effectively in defence of our members. 

NEC agreed a number of proposals to strengthen our bargaining capacity, to improve our 
support of local activists and to attract those new to the profession into UCU membership. 
We need to create a culture in our workplaces where it becomes the norm for all new 
colleagues to join their union from day one. An attractive offer on initial free membership, 
better access to support and advice, including legal advice, and a UCU-run programme of 
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CPD opportunities for early career staff, all feature in the new package. Details will be 
issued to branches in the early autumn. 

Since this was the first meeting since Congress, NEC also had some less exciting but 
important housekeeping work to do. Motions from Congress were allocated to the relevant 
committees, which are now charged with their implementation as a central feature of their 
work over the coming year. NEC also agreed the union’s calendar of meetings for the year 
and adopted two motions for submission to TUC Congress in September, one on post-16 
education and one on the free movement of labour. 

Other motions passed at the meeting were on academic freedom (see the excellent report 
commissioned by UCU: https://www.ucu.org.uk/academic-freedom-in-2017); on 
tax relief for members; and on democratising combined authorities. NEC discussed 
arrangements for electing the commission I announced on industrial action and bargaining, 
which was agreed at Congress. 

Finally the NEC stood in silence in memory of the victims of the attack in Manchester, 
London Bridge & Borough Market, the Finsbury Park Mosque and the Grenfell Tower fire. 
The NEC also agreed to make a donation to the disaster relief fund for Grenfell. 

I hope you will find something to interest you in this report. I welcome any feedback or 
questions. 

Best wishes, 

Sally Hunt 
UCU general secretary 
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The following items are from the GS report to the NEC on 23 June 2017 

1 UK general election 
 

1.1 The election has not delivered a government that will provide the investment we 
need in education and wider public services but the result is a much welcomed start 
with all to play for at the next election, whenever that may be.  

1.2 We met with the Labour Party prior to the manifesto being agreed. It included many 
policies that UCU has campaigned on for some time: 

n an end to tuition fees in England (1998) 
n a national education service in England with a proper offer from cradle to the 

grave (2013) 
n the restoration of the education maintenance allowance (2010) 
n an increase in corporation tax (business education tax) to fund this (2009) 
n a financial transaction tax – the Robin Hood Tax – that we with the TUC have 

campaign on for some time and of course a repeal of the Trade Union Act 
(2016). 

1.3 At the same time we have to recognise there are some policy differences with the 
Labour Party on areas that were significant in recent Congress decisions. They have 
made a welcome commitment to guaranteeing the rights of EU citizens resident in 
the UK but are explicit about interpreting the Brexit vote as an end to freedom of 
movement. 

1.4 There were limited changes to the balance of parties in Wales. However in Scotland 
there has been a significant shift since the last election. The Scottish Conservative 
and Unionists won thirteen seats – the most since 1992. Scottish Labour won seven 
seats exceeding their expectations. The election also saw the return of Caroline 
Lucas (Green Party) to parliament with a significant increase in her personal vote 
and a large vote for the party across the country. Again, the Green Party manifesto 
reflected key UCU policies. 

1.5 In Northern Ireland the result was stark – with the exception of an independent 
unionist, there are only MPs from the Democratic Unionist Party and Sinn Fein. The 
other parties no longer have Westminster representation. Sinn Fein do not take 
their seats as a matter of principle. The devolved assembly remains suspended and 
the potential involvement of the DUP in the UK government has caused some to 
question the integrity of the Good Friday Agreement.  

1.6 Then there is the Conservative Party who called an unnecessary election expecting a 
landslide victory and emerged without a majority. It is hard to see what if any 
legislative agenda there will be outside of bills linked to Brexit negotiations. This 
makes the decision by some to waive through the HE Act in the last Parliament 
particularly galling. We have no sense of knowing what plans they will offer for 
post-16 education without a majority. We do have a new Minister for FE and Skills. I 
am sure there will be much speculation but we do know that when it comes to 
implementation of existing legislation where a vote is required, there is scope, 
working with our allies in Parliament to inflict a defeat.  
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1.7 A minority government will also face opposition from the upper chamber. The House 
of Lords will no longer be bound by the Salisbury Convention to respect manifesto 
pledges. If the Government persists for some time without going back to the 
country for another mandate, it will be vital to continue our work across parties in 
both Houses, to defend the interests of post-16 education. 

1.8 Finally I would pay tribute to the work done by the union and the National Union of 
Students in driving up voter registration. It is too early to assess the detailed 
impact, and I note some early unverified reports of youth turnout, but given the 
scale of Labour gains in university towns and cities, there is an arguable impact. 
 

2 Get the vote out  
 

2.1 The Trade Union Act was designed to make it more difficult for us to take industrial 
action. GTVO is therefore an essential tool to combat this. I am pleased to report 
that regional and national UCU are working well with branches with positive results, 
to do the hard work like mapping and contacting members. The campaign team are 
currently prioritising Manchester University where we have a major dispute.  

2.2 We have joined other public sector unions in calls to remove the public sector pay 
cap and will maintain dialogue with them as we move forward. All the unions 
recognise that there are different timelines and priorities but there is a willingness 
to explore common ground in the face of a weakened tory government. 
 

3 Commission on Industrial Action 
 

3.1 Executive members will recall that in my speech to Congress I proposed a 
Commission to make recommendations on effective action. Congress decided that 
this body should be directly elected from delegates themselves, with one member 
per Regional Committee area. As I reported to you I have asked our President to 
chair and Matt Waddup to act as Secretary.  

3.2 I have also asked Paul Cottrell to instigate the process of electing the Commission in 
line with Motion L9. Clearly the Commission will wish to hear from all different 
groups of members about the challenges they face in taking effective action and - 
as L9 sets out - we will need to consult thoroughly with members, branches and 
regional committees allowing the latter two layers of the union ample time to 
consider any recommendations.  

3.3 My aim is to try to achieve a consensus on this issue so that - whatever else we 
may debate - well planned, effective, militant industrial action becomes the norm 
when our members need us to defend them. Given the challenges the union faces, 
this should not be beyond us. 
 

4 In memoriam 
 

4.1 It is with sadness that I have to report the death of Alan John, NATFHE President in 
2000 and married to Moira Carr who he succeeded as President of our predecessor 
union. I shared our sympathies to his son Alan and family. 


